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1 INTRODUCTION 
In May 2021, Petra Diamonds Limited (PDL) reached a settlement in relation to claims brought in London on 

behalf of 71 anonymous claimants, due to alleged breaches of human rights, associated with third-party secu-

rity operations, at the Williamson Diamond Mine in Tanzania (the Mine).  

The Mine is operated by Williamson Diamonds Limited (WDL), which is currently 25% owned by the Govern-

ment of Tanzania and 75% owned by PDL.  Upon completion of transactions announced in December 2021 

(being a Framework Agreement with the Government of Tanzania and Memorandum of Understanding with 

Caspian Limited), PDL and Caspian will each indirectly hold a 31.5% stake in WDL, with Petra retaining a con-

trolling interest in WDL and the Government of Tanzania will own 37%. 

The settlement included PDL’s agreement to invest in certain projects dedicated to providing long-term sus-

tainable support to the communities living around the Mine, which are referred to as the Restorative Justice 

Projects (RJPs).  

This report has been prepared by Synergy Global Consulting (Synergy), appointed by PDL to implement the 

RJPs. The report provides a high-level progress update on the RJPs that has been achieved in the 12-month 

period since the settlement was reached. 

2 FUNDING OF THE RESTORATIVE JUSTICE PROJECTS 
Synergy can confirm that PDL has placed all the funds necessary to meet its financial commitments as part of 

the settlement in relation to the Medical Services and Income Generating Projects in an Escrow fund, with 

Synergy designated as the payment authority. Synergy has been distributing the funds to deliver the projects. 

Details on the progress of the projects can be found in the following sections. 

3 ASSESSMENT OF PROGRESS OF THE “RESTORATIVE JUSTICE PROJECTS” 
The remainder of this report provides an update on the funding and progress of the following projects which 

collectively make up the RJPs: 

• Medical Services Project (Medical Project) 

• Income Generating Projects: Agribusiness Development Initiative (ADI) and Artisanal and Small-Scale 

Mining project (ASM Project) 

• Sexual and Gender Based Violence Project (SGBV Project) 

• Radio Programme 

 

Note that the SGBV Project and the Radio Programme do not form part of the agreed settlement but are 

included here as they form part of PDL’s commitment to restorative justice for the surrounding communities.  

Synergy has been working with key NGOs and independent experts (further detailed below), in co-ordination 

with PDL and the Mine as key stakeholders, to deliver the projects. This has included regular site visits since 

May 2021. The site visits have provided an opportunity to meet with implementing and potential partners, 

WDL teams, government, and community stakeholders. 
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3.1 Medical Services Project 
OVERVIEW 
The project is focused on developing physiotherapy and rehabilitation services for the communities in the 

vicinity of the Mine. Physiotherapy and rehabilitation services have been prioritised as provision of these ser-

vices is extremely limited in Kishapu District with the nearest referral centres 170 km away in Mwanza. The 

project will also include the delivery of psychological support services, an outreach and engagement pro-

gramme, and the provision of surgeries, medication and prescriptions and the provision of orthopaedic med-

ical devices, in certain cases – where budget allows. 

The services are hosted in the existing Mwadui hospital, sanctioned and approved by the Kishapu District 

Medical Officer (in December 2021) and on the advice of Comprehensive Community Based Rehabilitation in 

Tanzania (CCBRT) (the implementing medical professional experts). A renovation was undertaken to develop 

and equip a standalone Physiotherapy unit at the end of 2021 that will enable the physiotherapy services to 

be delivered. 

A screening service was advertised in the surrounding communities and run in January 2022 to understand 

the demand for physiotherapy and rehabilitation services.  The caseload, and provision of physiotherapy ser-

vices has continued since the screening started in January 2022. CCBRT, Physiocare and the Mwadui hospital 

team (together the medical team) have reviewed the screening data as well as feedback on patients’ needs 

from the physiotherapists in order to determine the nature of the other services going forward. The perfor-

mance and impact of the medical services will be monitored to ensure the resources are used to maximise 

benefit to the surrounding communities through a process of regular review. 

 
STATUS 
Demand for the services has been high with 623 cases seen as part of the screening phase. To accommodate 
the demand, the screening period was extended significantly and an additional orthopaedic surgeon and 
hospital staff were brought in to support.  Following review of demand, on the advice of the medical team, 
the following services will form part of the project and will be provided free of charge: 

- Physiotherapy will continue to be provided. The project has hired an additional physiotherapist who 

has been in the post since March 2022 to help deal with the case load. As of 31 April 2022, 983 physi-

otherapy consultations had occurred. 

- Psychosocial support through access to a qualified psychologist. This service will also be considered 

for referrals from the SGBV project. 

- Certain surgeries to be provided by CCBRT at Mwadui Hospital (case and budget dependant). 

- Certain medication and prescriptions to complement physiotherapy and rehabilitation treatments 

(budget dependant). 

- Provision of certain orthopaedic medical devices to support treatment and recovery. Extension of the 

Physiotherapy building and the provision of additional rehabilitation equipment such as parallel bars 

to enable effective delivery of the physiotherapy services. 

Due to the high demand for physiotherapy and rehabilitation services, PDL has allocated a material increase 

in funds to the project beyond the amount committed as part of the settlement. Even with the additional 

funds the project’s resources are finite and thus decisions as to how resources will be allocated to fund sur-

geries, medication and prescriptions will be made on a rolling basis by the medical team involved in the pro-

ject. This allows for services to be adjusted as needs change, for cases to be prioritised based on the best use 

of resources, and for the budget to be spread over the project term. With periodic review and prioritisation of 

need, the budget can be managed to ensure most of the services are provided for 2 years from the commence-

ment of services. 
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3.2 Income Generating Projects 
PDL has also provided funds for projects aimed at stimulating income generating opportunities for the com-

munities around the Mine. These form a central part of PDL’s commitment to building a healthy, lasting and 

resilient relationship with the Mine’s neighbours.  

3.2.1 Artisanal and Small-Scale Mining Project (ASM Project) 
The Mine has been operating since 1940 with PDL acquiring it in 2009 underlining the long history of mining 

in the area. The purpose of this ASM Project is to support sustainable, responsible and legitimate artisanal 

diamond mining in the local area, to increase economic and wider community benefits, improve the relation-

ship between WDL and surrounding communities and reduce incentives for illegal diamond mining at the 

Mine. 

OVERVIEW 
A pre-feasibility study was conducted by Synergy in July 2021 as an important first step given the high failure 
rate of ASM projects internationally. The prefeasibility study concluded that there is potential for an ASM 
project but further work is needed as part of a substantive feasibility assessment (see further details below). 
After the conclusion of the Framework Agreement between PDL and the Government of Tanzania in December 
2021, the proposal for an ASM project and need for a feasibility study was presented to the Regional and 
District Commissioners as well as the Mining Commission in March 2022. 
 
The project concept will need to be approved by the regional and district authorities, specifically the Mining 
Commission of Tanzania as the Government body responsible for regulating and approving mining activities. 
In depth stakeholder participation and engagement will also take place with WDL, the main stakeholder as the 
current lease holder, as well as community leaders, community groups and NGOs. 
 

STATUS 
Building on the engagements and findings of the pre-feasibility study, Synergy is currently in the process of 
recruiting a partner with extensive experience of ASM projects internationally, and in Tanzania, to conduct a 
feasibility study that will identify the best options of implementation for the ASM Project in this specific 
context. The ASM project will only be implemented once it is confirmed that the necessary support and 
approvals can be achieved and importantly the potential to impact the communities’ economic and wider 
benefits is understood. Implementation partnerships will be developed and consulted on as part of phase 2 of 
the feasibility study once the potential model for the ASM project is understood. Once a partner is identified 
for the study, approval to proceed will be sought from the district authorities and Mining Commission. 

 

3.2.2 Agribusiness Development Initiative (ADI) 
Despite the historical link to mining for certain members of the communities around the mine, agriculture 
plays an important role in the lives and livelihoods of those communities. 
 
OVERVIEW 
The purpose of the ADI is to support sustainable and self-sufficient agribusinesses in the neighbouring 
communities around the Mine. A Tanzanian partner with experience in ADI, SpaDe, has been identified to 
support the feasibility assessment and design of the ADI. 
 
A scoping study was completed by SpaDe in February 2022 to introduce the project to the district authorities 

(namely - the District Commissioner, Department of Agriculture, Community Development, Trade and Lands), 

collect preliminary data and meet the stakeholders (including agri extension officers, farmers and business-

persons in Moganzo and Songwa, villages community leaders, community groups and NGOs). 
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In depth participation and engagement will also take place with WDL, who are also a potential market for the 

ADI, as well as community leaders, community groups and NGOs. Implementation partnerships will be identi-

fied as part of the feasibility study and relevant stakeholders will be consulted on the implementing partners. 

 
STATUS 
The scoping study identified that there is a supportive institutional environment, as well as markets for pro-

duce locally, but further engagement and analysis is needed to understand how to develop a sustainable ADI 

and align actors to give an ADI the best chance of success. Thus, a feasibility study is currently being planned. 

The ADI project will only be implemented once the feasibility study confirms the necessary support can be 
achieved and importantly, that the potential to impact the communities’ economic and wider benefits is 
understood. 

 

3.3 Sexual and Gender Based Violence Project (SGBV Project) 
The SGBV project aims to reduce incidences of SGBV. This will be achieved by assessing the magnitude of SGBV 
in the surrounding communities, identifying the underlying and basic causes that fuel such violence with the 
aim of enabling an effective response. The SGBV project is being implemented by PDL in partnership with a 
local SGBV organisation, Her Dignity, to deliver on its aim to support the communities around the Mine. 
 
OVERVIEW 
Her Dignity were identified as the Tanzanian implementing partner for the project and are working with the 
Community Based Organisation, Agape, in Kishapu district. The project was introduced to the Regional and 
District authorities as well as ward and village leaders and community members in December 2021. Her Dignity 
spent February 2022 in the district where they used a participatory action research (PAR) process to 
understand root causes of SGBV in the communities, train community animators and develop community-
owned action plans. As part of the PAR, a number of SGBV survivors came forward and will be trained and 
form a support network in phase 2 of the implementation plan.  
 
STATUS 
Her Dignity completed the first phase of their programme in March 2022. This included: 

- Training 2 animators from each of the 11 communities to identify and articulate root causes of SGBV 
within their villages and play a role in supporting community action plans to eradicate SGBV. 

- PAR in each community working across all community groups to identify the causes of SGBV and the 
ways of addressing it, including a review of economic opportunities. Findings were consolidated in a 
village assembly resulting in village action plans. 

- The activities culminated in a presentation of the issues to wider stakeholders including district 
officials. 

 
A total of 1,400 people across the 11 communities were engaged in the PAR process and over 2,500 people 
were involved in the village assemblies where the action plans were developed. The root causes contributing 
to SGBV fitted into three categories: 

1. Structural issues that enable violence. 
2. Tradition and cultural norms. 
3. Issues such as migration and perceived access to quick rewards through illegal mining. 

 
The next phase of the project will involve reviewing the action plans with the district government and 
garnering support from government to assist the villages with implementing the action plans. Further training 
may include a focus on building capacity to respond to SGBV and raising awareness of the issues, such as: 
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- Training of first responders within the police, healthcare workers and other district authorities and 
CSO’s. 

- Engaging and training of young men’s groups as champions for SGBV. 
- Setting up survivor self-help groups focusing on economic empowerment and solidarity and support. 
- Ongoing monitoring visits by Her Dignity to support the community and survivor groups in achieving 

their aims and to monitor performance and impact of the project. 

 

3.4 Radio Programme 
One of the challenges identified has been finding a way to reach the communities to provide information 

about the activities planned as part of the RJPs and with other initiatives underway in the communities. Expe-

rience has shown that radio is an effective way to reach communities around the Mine, as it has the widest 

audience reach and can reach people without electricity, a mobile signal or literacy. 

OVERVIEW 
To communicate, raise awareness and ensure understanding regarding the Independent Grievance Mecha-
nism (IGM) and the RJPs, updates will be provided on the following programmes as part of the monthly 30-
minute inserts on radio broadcasts (with the possibility of more frequent airings): 

1. the IGM  
2. the potential Artisanal Small-scale Mining and Agri-business projects 
3. the Medical Services and Sexual Gender Based Violence Projects  
4. the Delineation of the Mine and explanation of firewood access and grazing restrictions  
5. WDL-funded Development Projects including CSR updates and progress. These projects form 

part of WDL’s existing development commitments to the district outside of the RJPs 
mentioned in this report. 

 

To expand the scope of the Radio Programme and allow the community to engage, radio listening clubs (RLCs) 

will be set up in each community around the Mine. Once active, the RLCs will allow a cross-sectional selected 

group of 15 community participants to listen to the radio inserts and give their feedback and inputs and have 

facilitated discussions on the topics. 

STATUS 
The Radio Programme was presented to the District Commissioner and Members of the Kishapu District Secu-
rity committee on 5th May 2022.  Approval was given at the district level to engage the Surrounding Village 
Development Committee, Animators (from the SGBV Project) and the surrounding communities during May 
2022 to inform the communities about the Radio Programme, select RLC leaders and members as well as begin 
engagements with radio stations with reach to all 11 communities. 
  
WDL and Synergy are currently in the process of developing the messaging for each radio insert in consultation 

with the RJP and IGM experts and implementing partners. Once a radio station partner has been selected, 

production of radio inserts will follow in parallel with training of listening club leaders and the setup of the 

clubs. 

 


