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Stakeholder Engagement and Management 
 

 

Our approach 
We have identified our most important stakeholder groups and we use a variety of methods of engagement in order to maintain 
consistent two-way communication throughout the year. Feedback from these stakeholder groups on key issues or impacts as a 
result of our operations are relayed to management and the Board and are taken into account in strategic discussions and 
decisions. For further information on our key stakeholder groups, the methods used to engage them and how we have considered 
our impact on stakeholders and the resultant actions taken, see the ‘Stakeholder engagement’ section on pages 15 to 17 of our 
2020 Annual Report. 

As has been reported before, the influence that stakeholders, especially local communities, have on the operations of all 
companies – and in particular mining companies – that operate in or close to them is continuing to increase. This has heightened 
the focus on effective engagement with role players in our social environment and has led to a more integrated approach that is 
better suited to the changing operational environment.  

The Company’s SED Committee, with the necessary supporting operational structures, such as the multidisciplinary SED Steering 
Committee, was established in FY 2019 to deal specifically with the demands of social, ethics and diversity factors, with the social 
component playing a large role in its activities. With stakeholder engagement and management (“SEM”) having been a significant 
focus of the Group since 2013, the efforts to standardise policies and processes in this regard, in order to ensure more effective 
and accountable stakeholder relations, have been intensified.  

Continuous progress is being made with the implementation of a consistent and effective stakeholder engagement approach 
across the Petra Group. Our objective is to standardise processes and provide stakeholder relationship owners with the required 
management framework. This is a continuous process, subject to a very dynamic environment, but we are pleased to have made 
significant headway in fulfilling this. 

The Company uses a software system, IsoMetrix Social Management, to capture, profile, schedule and manage engagement, as 
well as carry out the required reporting. Some further enhancements were made to the IsoMetrix system and our stakeholder 
approach during FY 2020, which centred around capturing a significant amount of historical demographical data on stakeholder 
individuals and entities, as well as engagement. Unfortunately, delivery of the enhancements was negatively impacted by the 
COVID-19 pandemic, but work will continue in FY 2021, as it is considered necessary to ensure that the system provides an 
accurate overall picture of our ongoing stakeholder relationships. This process further includes ensuring that all stakeholder 
relationship owners have been identified, trained in the principles of effective stakeholder relations, and are actively using the 
IsoMetrix system not only as a means of data capturing but also as an SEM tool.  

This approach and system will also assist in materiality assessments going forward, in conjunction with formal surveys carried out, 
and will be instrumental in identifying our stakeholders’ perceptions of Petra’s most material issues, enabling the Company to 
respond to these speedily and more effectively. No formal, Company-wide Social Impact Assessment (“SIA”) was conducted 
during FY 2020, but the materiality survey conducted during the Year provided valuable information on the key issues concerning 
the Company’s primary stakeholders.  

Ongoing communication with our stakeholders is the most critical part of our SEM process. In addition to face-to-face meetings 
and forums, we use a variety of suitable channels and media, including printed, broadcast and social media. While our social 
media accounts, especially Facebook, are playing an increasingly important role in this, quarterly community newsletters produced 
and distributed to the communities by the respective operations, with support from the Communication Management sub-
department, still play a key part in keeping communities informed of operational issues that affect them. Although these 
newsletters are generally well received by communities, their success largely depends on the prevalent social issues that affect 
the respective communities’ relationship with the operations.  

63  
EXTERNAL AND INTERNAL STAKEHOLDER ENGAGEMENT MEETINGS HELD IN FY 2020 REGARDING COMMUNITY AND SOCIAL 
DEVELOPMENT 
 
  

Our ambition 
We aim to communicate effectively and transparently with all our stakeholders, thereby building strong relationships 
which assist us in maintaining trust in our business, upholding our social licence to operate and creating shared value. 
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Stakeholder Engagement and Management continued 
 

Our approach continued 
A proactive approach to stakeholder engagement is critical in building relationships and upholding our social licence to operate. 
We engage continually with the Government, and in particular the DMRE, local Government (municipality), communities and 
organised labour on matters of mutual benefit and interest.  

The most tangible benefits of our proactive approach are: 

• collaboration with stakeholders (including the municipality) on key issues such as Integrated Development Plans (including their 
development and implementation), the roll-out and alignment of projects with the needs of the community, and collaboration 
with the Government on funding developmental opportunities; 

• enabling and exploring possible synergies in community development initiatives and co-funding of projects with other mining 
houses and/or Government departments; 

• involvement in community forums, aiming to address and manage the risk of mistrust and lack of clear communication, which 
have provided a catalyst for many social incidents. The following issues are discussed: local procurement and enterprise 
development, environmental impacts of mining, employment opportunities, illegal mining and skills development (bursaries, 
internships and learnerships); 

• engagement with organised labour on differing issues at various levels such as: accommodation and living conditions, skills 
development, skills retention, health and safety, operational performance and achievement of targets relating to sustainability of 
the business, labour unrest and productivity; 

• management of issues relating to the environmental impact of mining, which remain the concern of all our local communities; 
synergies are required between the environmental liability and the needs of the community; and 

• regular and transparent engagement at all levels with authorities and regulators, especially concerning compliance with SLP 
commitments and Mining Charter requirements and targets (including, amongst others, transformation, mine community 
development, housing and living conditions and procurement). 

Responding to issues  
During the Year, the Company commenced a process to revise its Stakeholder Feedback and Grievance Procedure with the aim of 
establishing a standardised, Group-wide approach to ensure that all queries, complaints and grievances received are properly 
captured, investigated, addressed and closed out.  

Community feedback received is captured and integrated into the IsoMetrix Social Management system, thereby significantly 
improving both the Company’s awareness of and response to community issues. Petra’s social media accounts have also proven 
to be very valuable and powerful as a feedback mechanism, to the point where most feedback is now being received via these 
channels. 

Cullinan pit scaling in FY 2020 
In October 2019, the Cullinan mine experienced scaling of the open pit wall, after a period of heavy rainfall, resulting in 3 Mt of 
material falling into the open pit. Most importantly, no one was harmed in the incident and the mine was declared safe on the 
same day following an underground inspection by ventilation specialists and proto team members. While the pit scaling at Cullinan 
is not expected to impact production, the immediate surrounding area of the open pit may be impacted over the medium to longer 
term by this natural degradation. 

This matter therefore requires consistent and proactive engagement with the communities residing closest to the pit, as well as 
with the DMRE in order to keep the regulator up to date on all developments as per the agreed Stakeholder Engagement Plan.  

Illegal mining and artisanal and small-scale mining (“ASM”) 
At the Group’s underground operations in South Africa, there is no risk of illegal artisanal mining taking place given the defined 
outline of the mine site areas and the associated security.  

However, there is an ongoing risk of illegal artisanal mining taking place at the Williamson mine in Tanzania, due to the large size 
of the 146 ha orebody together with the alluvial resources included in the 30.6km2 Special Mining Licence and the challenges 
associated with securing such a large perimeter. Some illegal artisanal mining activity therefore sporadically takes place at 
Williamson and steps to manage this illegal mining activity are taken by WDL, its third party security contractor and the local 
Government authorities on an ongoing basis. Post Year end, the Company announced that there had been allegations of human 
rights abuses at Williamson, arising from the mine’s security operations. These allegations are taken extremely seriously and an 
independent investigation has been launched by the Board – read more on page 20. 

There is also a risk of illegal artisanal mining taking place upon the tailings dumps at Petra's South African operations, due to the 
nature of these deposits being at surface, meaning they can be more easily targeted. In terms of various pieces of South African 
legislation, amongst which are the Diamond Act, the MPRDA, the Mine Health and Safety Act and the National Environmental 
Management Act, the prospecting for or extraction of diamonds, and trade in uncut diamonds, without the necessary 
authorisations is illegal.  

Historically, instances of such illegal artisanal mining have been sporadic at the Group’s South African operations and dealt with in 
terms of the aforementioned legislation in conjunction with the relevant authorities. As part of Petra’s commitment to finding a 
long-term solution, the Koffiefontein Diamond Mine (“KDM”) partnered with local stakeholders to create the opportunity for an 
ASM Initiative at the Koffiefontein mine in the Free State of South Africa – see case study to follow.  

The scale of illegal mining is not expected to have a material impact upon production in the short to medium term. However, there 
are risks in terms of illegal miners contravening a number of regulations for which the Group companies may be held responsible, 
in particular in the areas of health and safety and environmental management. There are also reputational risks associated with 
human rights issues relating to the management of illegal mining; hence, steps are being taken to strengthen management 
processes, including grievance mechanisms, as set out on page 20.  
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Stakeholder Engagement and Management continued 
 

 

 

Case study: Launch of the Artisanal Small-Scale Mining Initiative at Koffiefontein 
In October 2019, KDM launched the ASM Initiative at Koffiefontein, by making available some of the tailings mineral 
resources (“TMR”), notably the resource generally referred to as the ‘Eskom dump’, for the benefit of the community of 
Koffiefontein. 

Petra believes that there is a space for artisanal small-scale miners to co-exist with formalised, large-scale mining, since 
ASM can often profitably recover diamonds from resources that would be unprofitable, or at best marginal, for a larger 
operator due to the capital and overhead costs involved. KDM’s objective with this initiative was therefore to create a 
framework within which ASM can be conducted by community members in a regulated and sustainable manner.  

In order to meet the needs of the various stakeholders involved, the process included extensive consultation and co-
operation with relevant stakeholders, including the DMRE, as mining sector regulator, the Letsemeng Local Municipality, 
as elected representatives of the community, and the community itself. The end result was the establishment of the 
Koffiefontein Community Mining Primary Co-operative (“KCM”) which was registered as the primary beneficiary of this 
project, and KDM assisted with putting in place the infrastructure and processes required to ensure the operation of this 
venture. KCM has created and sustained employment of 30 local jobs to date. 

Since inception a small number of diamonds of low value were recovered and sold through Petra’s diamond marketing 
department. A recent request by the KCM to introduce mechanisation to the mining method is being investigated with 
all stakeholders to determine the viability of the request, whilst taking into account all relevant aspects and risks 
involved. KDM continues to provide ongoing support to the KCM to ensure that this initiative benefits the local 
community.  

Value in action: Let’s make a difference 


