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Safety and 
Occupational 
Health

Ensuring our people return home 
safely from work on a daily basis 
is Petra’s number one priority and 
ingrained into everything we do. 
We also aim to encourage a 
healthy and happy lifestyle 
for our employees.

23  Safety
27  Occupational Health



Petra Diamonds Limited Sustainability Report 2019

Overview Responsible Business
Safety and 
Occupational Health People Environment Supplementary InformationPositive Impacts

Safety and Occupational Health

The health and safety of all employees and other stakeholders is 
our single most important value and our primary focus is driving 
improvements in this area which underpins our daily operations. 
We initiated an intensive safety campaign during the Year, and it was 
encouraging to see strong safety performance achieved in FY 2019.

Luctor Roode
Chief Operating Officer and Chairman of the HSEQ Steering Committee 

Stakeholders
Employees, contractors, trade unions, 
local communities.

Company policies and guidelines
 Š Group HSEQ Policy Statement

 Š Health and Safety Mandatory Codes of Practice

 Š HSE Operational Risk Management Process Policy 
and Standard

 Š Group Health and Safety Pledge

Standards we follow
 Š OHSAS 18001:2007 – this provides the basis for 

our occupational health and safety management 
system. A migration process is scheduled over 
the period 2019–2020 for all operations to migrate 
to the newly promulgated ISO 45001:2018 standard. 

 Š International Council on Mining & Metals 
(“ICMM”) – industry best practice, new initiatives 
and trends. 

 Š Minerals Council of South Africa – via its 
membership, Petra gains valuable insight into 
national industry performance standards, policy 
committee guidance and trends (including the 
South African Health and Safety Policy Committee). 

 Š South Africa – national health and safety 
performance milestones. 

Key achievements and performance 
against FY 2019 objectives
 Š Continued focus on sustaining safe operations in 

support of our first core value, ‘let’s do no harm’: 
non-lost-time injuries (“NLTIs”) reduced by 71%, 
the severity rate improved by 6% and 
‘dangerous occurrences1’ reduced by 29%. 

 Š Zero fatalities achieved in FY 2018 and FY 2019.

 Š 10% reduction in LTIs: achieved (27% 
actual reduction).

 Š 90% achievement on all safety KPIs: achieved 
(91% actual achievement).

Key challenges
 Š Risk work hours decreased by 6.6 million hours 

Group wide which affected frequency rates 
negatively by 0.06.

 Š Discrepancies in approach between regional 
offices of the South African DMR in terms of 
issuing Section 54 and 55 instructions out of line 
with Mine Health and Safety Act (“MHSA”) rules, 
specifically at Cullinan.

 Š Continued organisational structural changes 
resulting in uncertainty amongst employees, 
influencing attitudes, health and safety 
consciousness, awareness and focus in 
the workplace.

 Š 69% of all significant unwanted events during 
the Year were triggered by unsafe acts or 
mistakes by individuals.

Objectives for FY 2020
 Š 100% mandatory safety compliance and 

adherence to the Health and Safety Pledge.

 Š Zero fatalities, 10% reduction in LTIs and 90% 
achievement on all safety KPIs. 

 Š ISO 45001:2007 transition and certification.

 Š Further improvement of management/worker 
relationship and overall workplace conditions. 

 Š Continued safety awareness campaigns 
and awareness programmes.

 Š Adoption of UNAIDS Programme targets 
for HIV treatment.

KPIs

0.21
LTIFR

0
FATALITIES

69%
ROLLING IMPROVEMENT IN LTIFR 
OVER THE PAST 8 YEARS

100%
OF STAFF TRAINED IN HEALTH AND SAFETY 
STANDARDS IN FY 2019

100%
OF EMPLOYEES UNDERWENT 
MEDICAL SCREENING IN FY 2019

1. See definition on page [•].

Responsibility

Chairman: Richard Duffy

Executive Committee

Chairman: Bernard Pryor

HSE Committee

Group HSEQ Manager, HSEQ Functional 
Leads and Mine HSE Managers

General Manager and employer and employee 
representatives (including trade union 

representatives and WIM representatives)

HSEQ Steering Commitee

HSE Peer Committee

HSE Management Review Committees

Collective HSE Committees

Departmental HSE Committee

Sectional HSE Committee

Petra Board
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Safety

Safety is our number one priority at Petra and 
we strive for a ‘zero harm’ working environment. 
Our fundamental aim is to ensure each of our 
employees and contractors returns home 
safely on a daily basis. 

Our ambition 

Our approach 
The safety of all employees and other stakeholders 
is our single most important value. We are committed 
to preventing and mitigating any negative safety 
event or impact and also to identifying and capturing 
opportunities that deliver positive impacts. Our 
health and safety strategy relies on improving our 
ability to proactively identify and prevent harm 
to our people.

We provide safe working conditions and aim 
to prevent work-related injuries, through the 
effective management of strategic risks, safety 
and other risks and opportunities.

As an employer, we adopt a holistic approach 
to health and safety management. While legal 
compliance is the first step in managing health and 
safety in our operations and working towards our 
goals, we also continuously communicate and 
engage with employees on health and safety-
related issues in order to obtain their input and 
co-operation with regard to future planning and 
developments. Leading from the front and setting 
the example (by proactively intervening, coaching, 
guiding and correcting conditions and behaviour) 
in the workplace is of paramount importance to 
ultimately achieving the objective of zero harm.

Our goal of achieving and maintaining safe operations 
and healthy employees is based on the commitment 
and involvement of all levels of personnel in our 
operations, including management and employee 
committees. It also involves our employees taking 
personal responsibility for their own safety as well 
as that of their colleagues. 

The following key components required to maintain 
safety in the workplace are carried out by working 
crews in the workplace on all shifts: 

 Š maximum visibility; 

 Š involvement;

 Š leading; 

 Š coaching; 

 Š enforcement of standards and controls; 

 Š stop-and-fix interventions; and 

 Š strict consequence management. 

How we identify risk and manage risks 

Any significant risks that remain after control 
at source are mitigated through codes of practice, 
policy, procedures, working practices and 
management instructions. 

Health and safety material hazards and associated 
risks are identified when developing work programmes. 
The outcomes from continuous risk assessment, 
management walkabouts, internal audits and 
regulatory inspections are analysed, prioritised and 
formally actioned by means of remedial action plans 
with assigned responsibilities and target dates.

Petra’s HSE Operational Risk Management Process, 
shown opposite, consists of mine-specific operational 
processes, with a three-tiered analysis system to 
identify and treat all significant hazards and 
associated risks.

Every incident or accident resulting in injury, loss 
of life or damage to equipment or categorised as 
a dangerous occurrence is investigated in detail 
utilising the Root Cause Analysis Technique (“RCAT”) 
model to identify causes. Action plans are designed 
and implemented to mitigate reoccurrences.

Petra’s existing risk management system was 
reviewed in line with ISO 31 000 as part of the new 
ISO 45 001:2018 requirements during FY 2019. 

Periodic reviews of the risk assessments and 
operational controls are conducted as follows: 

 Š once an incident or accident occurs;

 Š if a process or sub-process in operations change;

 Š on instruction from the national mine health and 
safety legislator or regulatory inspectorates; and/or

 Š every three years.

Risk register

Risk profile

SOP

MCOPs
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Petra Diamonds Operational Risk Management Process

Workplace risk 
assessments

Continuous risk 
assessments

Baseline risk 
assessment

Significant 
hazards

SLAM/MINI

Issue-based 
risk assessment

Issue-based risk 
assessment for MCOPs

SLAM/MINI 
risk assessment

SWP

PTOs
Activity-based 

risk assessment

TARP

Critical control 
protocols

BowTie risk 
assessment

Major issues

Significant 
issues

Significant 
activities

See glossary for definitions.
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Our approach continued
Incident reporting and response 

Incident and accident reporting across our 
operations is a formalised process, which is 
controlled by Group policy and procedures and 
aligned with legislatory requirements and 
Company standards. 

All incidents and accidents are reported, by 
teleconference, email and IsoMetrix, to all Group 
and operational supervisory and management levels 
within 24 hours from the time of the event. These are 
then investigated and analysed based on the RCAT. 

Causes, failures and shortcomings are identified 
and remediated through a formal process of action 
and responsibility, whereafter learnings are shared 
with all operations in the Group as a proactive 
measure to avoid similar occurrences.

Major unwanted events are identified and controlled 
by trigger action response plans and critical control 
protocols on a continual basis in the operations 
specific to each mine.

100%
WORKFORCE REPRESENTATION ON 
HSE COMMITTEE

Leading from the top: HSE Committees 

The HSE Committees at each operation comprise 
supervisory, trade union and management members 
and represent 100% of the workforce. We have 5% 
workforce representation in formal management–
worker HSE Committees, which equates to one 

representative for every 21 people (significantly 
higher than the South African legislator requirement 
of one representative for every 50 people).

Prior to the finalisation of health and safety collective 
agreements, management must ensure that all topics 
have been addressed during consultation sessions 
with the various trade unions that represent our 
employees at the specific mine. These collective 
agreements are aligned with and measured against 
national legislation stipulations and comprise 100% 
of health and safety topics that are prescribed 
by this legislation. 

Any concerns emanating from these meetings are 
elevated to HSE collective meetings, consisting of 
Senior Management and employee representation, 
where the issues can be addressed. 

The HSE Committees work in collaboration with 
mine management to effectively eliminate, control, 
minimise or monitor hazard and risk in the workplace 
and therefore share oversight and management of 
the remedial action plans in place further to our 
continuous risk assessment process.

Our Group HSEQ Department Leads are 
members of this Committee and are therefore 
actively involved in the development of new 
health and safety standards for the industry.

Minerals Council – 
South African Health and 
Safety Policy Committee 

Embedding safety practices through training 
and education

All employees and contractors at Petra’s operations 
are provided with formal health and safety training. 
This focuses on providing them with the required 
skills to execute work safely, familiarising them 
with workplace hazards and risks and equipping 
them with the knowledge to eliminate, control 
and minimise these hazards and risks. 

10,038
NUMBER OF EMPLOYEE, CONTRACTOR 
AND STAKEHOLDER TRAINING COURSES 
COMPLETED THIS YEAR

The operational training departments also 
conduct general induction, departmental and 
sectional orientation training annually, in accordance 
with national mine health and safety legislation. 
According to Company policy, all personnel receive 
general, departmental and sectional orientation 
training, focused on relevant health and safety 
standards, prior to entering the operations. 

All employees, contractors and stakeholders are 
briefed and trained on national legislative stipulations 
pertaining to the employee’s responsibility 
surrounding health and safety as well as the right 
to withdraw from unsafe working areas or workplaces, 
without being discriminated against.

Our safety performance
Our health and safety objectives and KPIs are 
underpinned by the aim to achieve zero fatalities 
and a reduction of 10% in LTIs on a rolling annual 

basis. Petra saw a significant improvement in its 
safety performance in FY 2019 and improved on 
90% of all measured safety KPIs during the Year. 

Significant material hazards that resulted in 57% 
unwanted events during the Year related to mechanical 
maintenance and material handling. 60% of significant 
accidents were due to unsafe acts or mistakes. 25% 
of all recorded significant accidents were non-work 
related (slips and trips) caused by a lack of focus 
and concentration and complacency. 

0
FATAL ACCIDENTS WERE RECORDED DURING 
FY 2019 (FY 2018: 0)

LTIFR is the key measure we use for general safety 
performance and it was encouraging that this 
continued its improving trend to 0.21 for FY 2019 
(FY 2018: 0.23), despite the significant reduction 
of risk work hours by 6.6 million during the Year. 
The number of Section 54 instructions issued by 
the DMR at South African operations increased to 
14 in FY 2019 (FY 2018: nine). This is attributed to the 
non-standardised, governed approach of the DMR 
between regional offices, which did not follow the 
actual rule of the MHSA in terms of issuing Section 
54 and 55 instructions, specifically at Cullinan. 

36%
REDUCTION IN LTIS TO 16 IN FY 2019 

Safety continued
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Safety performance since FY 2009
FATAL ACCIDENT AND FIFR ROLLING TREND FY 2009–FY 2019

Safety continued

Our safety performance continued
The 69% rolling improvement in our LTIFR over 
the past eight years is a clear indication of the 
effectiveness of the implemented management 
system and associated tools. Safety performance 
improvements within the organisation can be 
attributed to the 0:10:90 safety strategy focusing 
on culture and leadership, systems and tools, hazard 
identification and risk assessment, visibility and 
communication, review and consequence 
management. The strategy was supported by 
a ‘back to basics’ drive focused on management 
walkabouts, serving leadership, coaching, proactive 
intervention, enforcement of standards and 
practices in the workplace and consequence 
management every day during every shift.

0 0.00

10.0

0.02

20.0

0.04

35.0

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

25.0

M
an

ho
ur

s

FIFR
0.05

15.0

0.03

5.0
0.01 –  Manhours

–  Fatalities

–  FIFR

30.0

0 0 0 0 01 1 1 1 1

6

LTI AND LTIFR ROLLING TREND FY 2009–FY 2019

0 0.00

10.0 0.40

20.0 0.80

35.0

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

25.0

M
an

ho
ur

s

LTIFR

1.40

1.00

1.20

15.0 0.60

5.0 0.20
–  Manhours

–  LTIs

–  LTIFR

30.0

4545 44

54

81

27 27
32

35

25

16

Petra’s Health and Safety Pledge

Putting safety first
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Safety continued

National health and safety roadshow

 
 
Petra carried out a roadshow at its operations 
in South Africa as part of the National Day of 
Safety and Health in Mining, initiated by the 
Board of the Minerals Council. 

The events held were led by COO Luctor Roode 
and other members of Petra’s management team, 
as well as various stakeholders at each mining 
operation. All employees verbally committed 
to the Petra Diamonds Health and Safety Pledge 

(see page 25) and aligned their pledge to the 
five-finger representation – each finger symbolises 
the pledge towards every employee’s commitment 
to the target of ‘zero harm’. The core values of 
willpower, leadership, individuality, affection 
and unity form the foundation of the Petra 
pledge to zero harm. 

Each delegate at the events was presented 
with a hard hat with stickers as a symbol of their 
commitment to the initiative, after which each 
employee and contractor received the same stickers 
as a reminder of their pledge to zero harm.

In addition to the national roadshow, Petra 
conducts safety awareness campaigns on an 
ongoing basis.

All employees verbally committed to the Petra Diamonds Health 
and Safety Pledge, demonstrating their unwavering commitment 
to safety at work. The Board has also officially signed the pledge, 
thereby leading by example.

VALUES IN ACTION

LET’S DO NO HARM

LET’S DO IT RIGHT
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Occupational Health

In striving to prevent harm and positively 
influence the health and wellbeing of our 
employees, we aim to develop an integrated, 
holistic approach to managing workplace and 
personal health risks that is consistent and 
relevant. Our occupational health programme 
targets the elimination of health hazards at source.

Our ambition

Encouraging a healthy workforce
In addition to keeping our employees safe, we also 
want to encourage a workforce that is healthy in both 
body and mind. Our occupational health programme’s 
primary focus is to eliminate exposure in the 
workplace at levels known to cause harm and 
prevent associated occupational diseases. 

The key occupational health issues that can affect 
our workforce relate to noise induced hearing loss 
(“NIHL”) and respiratory illnesses.

Where a condition cannot be prevented, we ensure 
that all our employees are provided with appropriate 
personal protective equipment.

Outside the workplace, the main community health 
issues are HIV/AIDS, tuberculosis (“TB”) and malaria 
(in Tanzania only) as well as lifestyle diseases such 
as hypertension and diabetes. 

Our health strategy addresses the following three 
focus areas: 

1  managing occupational health risks in order 
to prevent harm to our workforce;

2  implementing employee health 
and wellbeing programmes; and

3  building partnerships with external health 
service providers to strengthen health systems.

Occupational hygiene
This involves proactively identify sources of, 
and exposures to, health hazards, profiling the 
associated risk and preventing release of the 
hazards through controls in the workplace. 

Our focus is on embedding the critical control 
management process and mitigation measures. 
In workplaces where there is a possibility 
that an occupational exposure limit might 
be exceeded, employees are provided with 
appropriate personal protective equipment (“PPE”), 
such as suitably selected respiratory protection 
and hearing protection devices. We have 
programmes to ensure that employees and 
contractors are trained in the appropriate use 
and maintenance of PPE, and strict control 
measures to ensure adherence to requirements 
in areas where hazards are present and the use 
of PPE is needed. Measures to reduce noise levels 
have resulted in the near elimination of instances 
where employees are exposed to noise levels above 
the key South Africa Mine Health and Safety 
Council (“MHSC”) milestone limit of 105 dB(A). 
The roll-out of personalised hearing protection 
devices at sites at risk across our South African 
operations has also materially improved the 
effectiveness of hearing protection measures. 

Occupational medicine
Occupational medicine is divided into three 
areas: primary health, care clinic and the 
occupational health centre. 

1  Managing occupational 
health risks
in order to prevent harm 
to our workforce

In addition to primary health care and 
occupational health services, Petra has an 
extensive wellness programme in place to 
prevent, identify, monitor and support 
employee illnesses and conditions. We place 
emphasis on raising awareness and breaking 
down taboos around conditions such as HIV/
AIDS, and also encourage healthy lifestyles in a 
number of ways, such as implementing themed 
days to raise awareness, through employee 
newsletters and other communications, and 
by organising health-focused community 
events, such as sporting events.

Petra has partnered with Life EHS Careways to 
assist employees with guidance and counselling. 
To date, 897 employees and family members 
made use of the facility, equating to an actual 
engagement rate of 4.8% compared to a mining 
industry rate of 1.9%. The main issues per category 
relate to psychosocial (18%), work-related 
(16%) and dependency problems (15%). 

Williamson continues to diversify its community 
health programme in Tanzania, including 
making improvements to health infrastructure, 
monitoring health indicators and providing 
training for health care professionals, as well as 
educating on TB control, alcohol and drugs, 
diabetes and hypertension, and sexual and 
reproductive health.

 South Africa 
As part of Petra’s standard conditions 
of employment, all full-time, permanent 
South African employees need to belong to 
a recognised and approved Medical Aid Fund. 
This condition of employment aims to ensure 
that employees and their families are provided 
for medically in terms of primary health care, 
chronic conditions and trauma. Contract 
employees are also regarded as Company 
employees for the purposes of occupational 
health and safety. As it is not practical to 
expect these employees to conform to our 
conditions of employment, they are referred 
to state medical facilities for care. Petra uses 
in-house and outsourced private medical services, 
including occupational health service providers. 

 Tanzania 
At Williamson, employees benefit from the 
Social Health Insurance Benefit Scheme, which 
is part of the National Social Security Fund 
(“NSSF”). NSSF supports the Government’s 
efforts to increase access to health care services 
and provides medical support to the insured 
and their dependants. Williamson is in a fixed 
agreement with NSSF in terms of social 
securities and health benefits. 

2  Implementing 
programmes
for employee health and wellbeing

3  Building partnerships
with external health service providers 
to strengthen health systems
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Occupational Health continued

Encouraging a health workforce continued

Engaging on health issues 

A Memorandum of Understanding was signed 
with the Department of Health in each of the 
three provinces in South Africa. The partnership 
focuses on HIV/AIDS/TB and non-communicable 
disease management. In January 2019, we started 
implementing the Isoniazid Preventive Therapy (“IPT”) 
to all HIV/AIDS infected employees to prevent TB 
infections as per the national guidelines.

We are also in discussion with partners to start 
issuing pre-exposure prophylaxis to eligible employees. 

Subsidised primary health care is also provided 
to employees, dependants and external 
communities by the Williamson Diamonds 
Hospital. The hospital is fully equipped for 
small to medium surgical procedures and 
includes a pharmacy, reproductive health 
facility, outpatient department, laboratory, 
X-ray and mortuary. In addition, the hospital 
pilots various health programmes in conjunction 
with the Tanzanian Government and certain 
NGOs. The programmes include mother and 
child health, malaria prevention, voluntary 
counselling and testing (“VCT”) as well as 
anti-retroviral treatment (“ART”) for HIV/AIDS. 
These services are provided free of charge 
to employees and their families, as well as 
community members. The programmes are 
financially supported by the Ariel Glaser 
Paediatric AIDS Healthcare Initiative (“AGPAHI”), 
with infrastructural and services support 
from Williamson.

3  Building partnerships
continued

Health management and performance 

Medical examinations conducted 
for Petra employees

21+62+4+13+I1,9861,195

5,957

419

9,557 – Pre-employment
– Periodical
– Special investigative
–  Exit medicals

During FY 2019, nine NIHL cases related to employees’ 
occupations were submitted to the Department 
of Health Medical Bureau for Occupational Diseases 
(“MBOD”) and Rand Mutual Assurance (“RMA”) for 
evaluation as an ‘occupation disease’ and three of 
these were compensated. The remaining cases are 
still awaiting adjudication. Eight pulmonary TB cases 
were submitted to the MBOD.

1,228 Williamson employees and contractors 
underwent full medical examinations by the 
Occupational Safety & Health Administration 
(“OSHA”) in October 2018. The medical reports 
were issued to the mine.

100%
OF OUR EMPLOYEES WERE OFFERED 
THE OPPORTUNITY TO VOLUNTARY TEST 
FOR HIV/AIDS

HIV/AIDS testing
Petra’s South African operations have adopted 
the UNAIDS Programme targets for HIV treatment.

By 2020, 90% of all people living with HIV will 
know their HIV status. By 2020, 90% of all people 
with diagnosed HIV infection will receive 
sustained anti-retroviral therapy. By 2020, 
90% of all people receiving anti-retroviral 
therapy will have viral suppression.

Petra’s progress towards the UNAIDS 
Programme and the 90:90:90 target

Department of Health 90:90:90 milestone

Persons diagnosed 
confirmed on 

treatment

Know your 
status

Persons receiving 
ARV will have viral 
load suppression

64
84

No data 
available as 
we refer for 
treatment

–  Target –  Actual

A 64% uptake in voluntary testing was recorded 
during medicals; of these, 56 patients tested positive 
and were referred for treatment. The number of 
HIV-positive employees enrolled on our HIV wellness 
programme is 149 (2018: 220). The decrease results 
from operational restructuring in the Group as well 
as contractors completing projects. The uptake of ART 
by HIV-positive employees is 114 employees or 84%. 

Malaria 

2,569 people were tested at Williamson; of those 
tested, 2% of employees and 4% of contractors 
were positively diagnosed with this disease, 
all of whom received treatment.

Petra introduced the ‘Impilo Yethu’ (‘Our 
Health’ in the Nguni languages) newsletter on 
health-related educational information and 
commemorated World AIDS Day with a focus 
on health screening and education 
through partnerships.

Improving communications 
on health topics

VALUES IN ACTION

LET’S MAKE A DIFFERENCE

LET’S DO IT RIGHT
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