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Risk Management

Identifying, managing and mitigating risk
Risk management is the overall responsibility of the Board at Petra, but the Board Committees also play important roles in terms 
of the identification, management and ongoing mitigation of risks within their realm of responsibilities. Given the long-term nature 
of the mining business, particularly taking into account the long life of Petra’s assets, the majority of the Group’s previously identified 
risks are unlikely to alter significantly on a yearly basis. However, inevitably the level of risk can change, as could the Group’s risk appetite.

Currency
Long term

External risks

Rough diamond prices
Long term

RISK CHANGE 
IN FY 2017

DESCRIPTION AND IMPACT
The Company’s financial performance is closely linked to rough 
diamond prices, which are influenced by numerous factors 
beyond the Company’s control, including international economic 
conditions, world production levels and consumer trends. 

Whilst the medium to long-term fundamentals of the diamond 
market remain positive, some volatility in rough diamond 
pricing may be experienced.

MITIGATION
Petra maintains regular dialogue with its client base and closely 
monitors developments across the pipeline in order to assess 
the overall health of the diamond market and to be able to 
react in a timely manner to changes in rough diamond prices 
and demand.

Petra is a founding member of the DPA, which aims to maintain 
and enhance consumer demand for, and confidence in, diamonds 
by a range of methods, including generic diamond marketing.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
FY 2017 saw signs of stabilisation in the rough diamond market, 
with steady demand across the majority of size ranges and 
pricing on a like-for-like basis up circa 2% for the Year. Lower 
value categories experienced some pressure due to the 
Indian Government’s demonetisation programme in late 2016, 
but recovered thereafter. The Company continued to sell all 
of its production at each tender and did not withhold goods 
from sale.

In 2017, the DPA announced it was more than quadrupling 
its spend on generic diamond marketing for the year.

KPIs
Revenue; Profitability

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors

READ MORE
Our Market – pages 18 to 21

DESCRIPTION AND IMPACT
With Petra’s operations mainly in South Africa, but diamond 
sales based in US Dollars, the volatility and movement in the 
Rand is a significant factor to the Group. Also, the Group 
undertakes transactions in a number of different currencies. 
Fluctuations in these currencies may have a significant impact 
on the Group’s performance.

MITIGATION
The Group continually monitors the movement of the Rand 
against the Dollar and takes expert advice from its bankers 
in this regard. It is the Group’s policy to hedge a portion of 
future diamond sales when weakness in the Rand indicates 
it appropriate. Such contracts are generally short term in nature. 

The Company looks to actively manage its exposure to the 
ZAR/USD rate in order to safeguard Group cashflow against 
a volatile currency outlook.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
Political risk developments in South Africa, coupled with its 
investment rating downgrade, further enhanced currency 
volatility during the Year.

Further to the volatility experienced in FY 2016, the Company 
continued with its approach to focus on short-dated hedge 
positions. Realised FX losses incurred by the Company reduced 
significantly to US$3.8 million (FY 2016: US$20.7 million).

KPIs
Revenue; Profitability

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors

READ MORE
Financial Review – page 28
Note 9 to the Financial Statements – page 122

RISK CHANGE 
IN FY 2017
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Risk Management continued

External risks continued

Output Recoveries EfficienciesResponsibility

STRATEGIC OBJECTIVES
Identifying, managing and mitigating risk continued

Country and political
Long term

Access to energy
Long term

RISK CHANGE 
IN FY 2017

DESCRIPTION AND IMPACT
Petra’s operations are predominantly based in South Africa, 
with lesser exposure to Tanzania and Botswana. Emerging 
market economies are generally subject to greater risks, 
including legal, regulatory, tax, economic and political risks, 
and are potentially subject to rapid change. 

MITIGATION
The Petra team is highly experienced at operating in Africa. 
Petra routinely monitors political and regulatory developments 
in its countries of operation at both regional and local level. 
The Company keeps abreast of all key legal and 
regulatory developments.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
South Africa’s credit rating was cut to junk status in April 2017 
following political upheaval in the country.

In addition, there were proposed mining legislative changes 
in both South Africa and Tanzania in FY 2017.

In South Africa, the Mining Charter III was published in June 2017 
and proposes higher targets of BEE participation in the industry. 
The revised charter is being opposed by the Chamber of Mines, 
an industry lobby group of which Petra is a member – read more 
on page 12.

In Tanzania, a number of legislative changes to the legal 
framework governing the natural resources sector were 
enacted post Year end, as disclosed on page 12.

Furthermore, the Company announced post Year end that a 
parcel of Williamson diamonds had been blocked for export. 
Read more on page 12. 

KPIs
Profitability; Diversity; Social spend; TSR

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors; HSSE Committee

READ MORE
Chief Executive’s Statement – page 12

DESCRIPTION AND IMPACT
South Africa and Tanzania have both faced power supply 
constraints over recent years, but these have mainly been 
resolved in South Africa now further to the continued gradual 
integration of the new Medupi and Kusile power stations. 

MITIGATION
Managing energy usage is an operational necessity, given the 
benefits to the operations of managed and optimised power 
planning and usage, an environmental imperative in order to 
combat climate change, as well as a financial objective, given 
rising electricity prices. Petra therefore aims to reduce energy 
consumption and increase energy efficiency wherever possible.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
The quality of power supply across the South African operations 
was very stable throughout FY 2017. The Company is equipped 
to manage the disruption of requests for load curtailment from 
the national utility, Eskom, with available back-up generator 
capacity at all the South Africa operations, which can cater 
for a 10% load reduction if required. 

In Tanzania, the Company has back-up power which can 
supply the majority of the mine’s requirements in the event 
of an outage. 

KPIs
Production; Revenue; Profitability; Energy usage; 
Carbon emissions

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors; HSSE Committee

READ MORE
Climate Change and Energy Usage – pages 49 and 50

RISK CHANGE 
IN FY 2017
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Synthetic diamonds
Long term

RISK CHANGE 
IN FY 2017

External risks continued

Access to water
Long term

DESCRIPTION AND IMPACT
Water is a scarce resource in the areas where we operate and 
is identified as Petra’s most significant environmental risk. 
Our operations are water intensive and prolonged drought 
conditions may cause unplanned downtime and production 
cutbacks. Likewise, changes in temperature, as may be expected 
as a result of climate change, may affect the availability of 
raw water for treatment processes and impact on natural 
water sources that sustain the communities around 
our operations. 

MITIGATION
Managing the effective use of water, including the recirculation 
and reuse thereof, remains a priority for Petra.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
Unseasonably high rainfall across large parts of South Africa 
during Q3 FY 2017, following an extended period of drought 
conditions across the region, has largely dissipated the 
shorter-term threat associated with water scarcity. 
However, Petra put in place a number of operational 
changes in FY 2017 in order to improve its water efficiency.

KPIs
Production; Revenue; Profitability; Water usage

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors; HSSE Committee

READ MORE
Water Management – page 50

DESCRIPTION AND IMPACT
Man-made or ‘synthetic’ diamonds have been available 
for many years, but to date have predominantly been used 
to manufacture smaller diamonds for industrial purposes. 
Technological advancements mean that gem quality synthetics 
are now more widely available but they are still estimated 
to represent only circa 3% of mined diamond supply. (Source: 
Canaccord Genuity – Quarterly Diamond Focus – 8 August 2017).

Synthetic diamonds are required to be certified as such, 
a key industry control which is essential to maintaining 
consumer confidence.

MITIGATION
As technology advances it is possible that a larger market 
for the use of synthetic diamonds in jewellery could develop 
but also that their cost of production will continue to decline, 
further eroding the tenuous value proposition of an industrial 
product that can be mass produced (in contrast to the inherent 
rarity of natural gem-quality diamonds which were formed 
in the Earth over a billion years ago). The Company expects 
synthetic diamonds to find a place in the consumer market 
as lower value goods, with natural diamonds remaining 
the premium product.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
The Company continues to monitor industry developments 
with regards to the production of synthetic diamonds. 
Disclosure and detection remain key, and equipment 
exists which can detect synthetics with 100% accuracy. 

The DPA is tasked with helping consumers to understand 
the significant value differential between natural and 
laboratory-produced diamonds. 

KPIs
Revenue; Profitability

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors

READ MORE
n/a

RISK CHANGE 
IN FY 2017
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Risk Management continued

Output Recoveries EfficienciesResponsibility

STRATEGIC OBJECTIVES
Identifying, managing and mitigating risk continued

Safety
Long term

Mining and production
Long term

Operational risks

DESCRIPTION AND IMPACT
Ensuring the safety of all Petra people is the Group’s number 
one priority. Poor safety performance can also lead to temporary 
mine closures, thereby impacting production results. 

Underground cave mining (both block cave and Sub Level Cave) 
is inherently a safe and highly mechanised mining process. 
However, as with all heavy industries, accidents can occur 
so embedding a culture of strict procedures and safety 
awareness is key.

MITIGATION
Petra is highly focused on managing its safety performance 
and follows a risk-based approach which entails continual hazard 
identification, risk assessment and instilling safety awareness 
into the workplace culture. HSSE targets are explicitly included 
as part of Petra’s annual bonus framework. 

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
Whilst the inherent risk around safety of our operations 
remains unchanged, the Company tragically experienced 
five employee and one contractor fatalities during the Year. 
The Company therefore reinforced its safety procedures under 
the two management pillars of ‘Effective Leadership’ and 
‘Effective Control’.

Petra’s overall safety performance in terms of its LTIFR 
remained stable. 

KPIs
Production; LTIFR; FIFR

DIRECTOR/COMMITTEE RESPONSIBILITY
HSSE Committee; Remuneration Committee

READ MORE
Chief Executive’s Statement – page 11

Health and Safety – page 47

Directors’ Remuneration Policy Report – page 96

DESCRIPTION AND IMPACT
The mining of diamonds from kimberlite deposits involves 
an intrinsic degree of risk from various factors, including 
geological, geotechnical and seismic factors, industrial 
and mechanical accidents, unscheduled plant shutdowns, 
technical failures, ground or water conditions and inclement 
or hazardous weather conditions.

MITIGATION
All of Petra’s kimberlite operations have long histories of 
production and therefore the geology and economics of each 
mine are well understood. Petra’s work to expand the lives of 
its assets is classed as ‘brownfields’ expansions, meaning that 
the knowledge of the deposits allows management to eliminate 
much of the risk associated with developing a new diamond mine. 

The Group’s management team is comprised of key personnel 
with a substantial and specialist knowledge of kimberlite mining 
and diamond recovery, and this skills base enables the Company 
to manage mining and production risks.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
FY 2017 was challenging operationally due to the level of activity 
related to the commissioning phases of expansion programmes 
reaching a peak across each of the Group’s operations. 

Challenges specifically related to managing the transition of 
mining from the old mining areas to the new mining areas at 
the Company’s underground mines in South Africa, including 
the commissioning of new ore-handling infrastructure, 
the decommissioning of old producing areas, modifications 
taking place at the Company’s processing plants and the 
commissioning of the new plant at Cullinan. With these now 
largely commissioned, the Company is looking forward to 
the final phases of commissioning and ramp-up, followed 
by operational stability at its mining operations.

KPIs
Production; Revenue; Profitability

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors

READ MORE
Operational Review – pages 32 to 40

RISK CHANGE 
IN FY 2017

RISK CHANGE 
IN FY 2017
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Expansion and project delivery
Medium term

RISK CHANGE 
IN FY 2017

RISK CHANGE 
IN FY 2017

ROM grade and product mix volatility
Short term

DESCRIPTION AND IMPACT
At the Group’s underground mines, Petra is currently transitioning 
from operating in ‘mature’ caves, meaning that the block of 
ore being mined has nearly been exhausted and that the area 
is nearing the end of its life. Once the majority of the kimberlite 
ore has been removed, waste rock is able to ingress into the 
production areas, thereby reducing the volume (grade) of 
diamonds recovered.

MITIGATION
Petra’s development programmes are in the process of ramping 
up output from new production areas in deeper areas of undiluted 
kimberlite. As the Group’s production profile continues shifting 
from diluted to undiluted ore, ROM grades are forecast to rise 
significantly and the average value per carat (specifically at 
Finsch, Cullinan and Koffiefontein) is expected to improve due 
to a better average quality product mix.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
Petra realised improvements in both ROM grades and product 
mix at Cullinan and Finsch, demonstrating the positive impact 
of the increasing tonnages from the new mining areas to the 
Company’s production profile.

We expect ROM grade and product volatility to decrease in 
FY 2018 as it is the first year when Petra will source the majority 
of its underground tonnages from the new mining areas. 

Recoveries are also expected to be assisted by the new 
milling technology incorporated into the plants at both 
Cullinan and Williamson.

KPIs
Production; Revenue; Profitability

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors

READ MORE
Operational Review – pages 32 to 40

DESCRIPTION AND IMPACT
Petra has set out a clear and transparent growth profile to 
increase annual production to 5.0–5.3 Mcts by FY 2019. Actual 
production may vary from estimates of future production for 
a variety of reasons and it should be noted that long-term 
assumptions may be subject to change as the Company 
continually evaluates its projects to optimise efficiency 
and production profitability. 

MITIGATION
The Group has established procedures to control, monitor 
and manage the roll-out of its development plans. Petra’s 
diversified portfolio of operating mines provides flexibility 
in terms of overall portfolio performance. Expansion project 
targets are explicitly included as part of Petra’s annual bonus 
framework and long-term share awards. 

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
FY 2017 was challenging operationally due to the slower than 
anticipated roll-out of our expansion programmes which saw 
production for the Year below guidance. Specifically, Petra 
encountered challenges relating to the delay in bringing the 
new plant at Cullinan into operation, which had a knock-on 
effect upon the ore hoisting from the underground operations, 
and at Finsch, production related to the new SLC took longer 
than anticipated to ramp up to required levels.

The aforementioned challenges were largely overcome, with 
the final commissioning of the Cullinan plant achieved post 
Year end.

KPIs
Production; Revenue; Capex

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors; Audit Committee; Remuneration Committee

READ MORE
Chief Executive’s Statement – page 10

Operational Review – pages 32 to 40

Report of the Audit Committee – pages 68 to 73

Directors’ Remuneration Report – page 90

Operational risks
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Risk Management continued

Output Recoveries EfficienciesResponsibility

STRATEGIC OBJECTIVES
Identifying, managing and mitigating risk continued

Labour relations
Short to medium term

Financing
Medium term

RISK CHANGE 
IN FY 2017

Strategic risks

DESCRIPTION AND IMPACT
The Group’s production, and to a lesser extent its project 
development activities, is dependent on a stable and productive 
labour workforce. Petra remains highly focused on managing 
labour relations and on maintaining open and effective 
communication channels with the appropriate employee 
and union representatives at its operations.

MITIGATION
Petra remains focused on managing labour relations and on 
maintaining open and effective communication channels with 
its employees and the appropriate union representatives at 
its operations, as well as local communities.

A key part of Petra’s labour relations strategy is the IPDET, 
which is one of the Company’s core BEE Partners and which 
receives annual advances in order to provide cash pay-outs 
for its beneficiaries (employees of the Group).

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
The Company’s three-year wage agreement relating to its 
South African operations expired at Year end and required 
renegotiation. Post Year end, the Company experienced some 
labour disruptions during this process at the Finsch, KEM JV 
and Koffiefontein operations. 

Underground mining at each of these three operations was 
affected during the duration of the disruption (which ranged 
from four days at Koffiefontein to circa nine days at Finsch 
and KEM JV), but Petra continued plant treatment of surface 
material and available stockpiles at near normal capacity at 
both Finsch and KEM JV in order to ensure the least possible 
impact on Group production.

The finalisation of a new wage agreement for the Company’s 
South African mines for the three years to end June 2020 
bodes well for a more stable environment during this period.

KPIs
Production; Local employment; Staff turnover

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors

READ MORE
Chief Executive’s Statement – page 11

Labour Relations – page 48

DESCRIPTION AND IMPACT
Petra has a significant Capex programme over the years to 
FY 2019. The Company plans to continue to finance this Capex 
from operating cashflows and debt finance. Lack of adequate 
available cashflows as a result of reduction in operating 
cashflows and/or breaches in banking covenants could delay 
development work.

MITIGATION
Whilst Management prepares detailed plans, actual Capex 
may differ from estimates. In order to mitigate this, Capex 
requires a tiered level of approval and variances to Capex 
plans are monitored on a timely basis. The Company closely 
monitors and manages its liquidity risk, including regularly 
reviewing its cashflow planning to ensure that Capex plans 
are adequately financed and regularly monitoring its position 
with regards to its covenant measurements.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
Petra raised US$650 million in a notes issue in April 2017, 
which enabled the Company to refinance and simplify its 
prior capital structure.

However, post Year end, a waiver to Petra’s two EBITDA-related 
debt facility covenants was required due to the impact of lower 
production than expected on the Company’s financial results.

The Group’s forecasts at the date of this Report show that 
Petra has sufficient liquidity to meet its working capital and 
capital development requirements. However, the forecasts indicate 
that the Group will likely breach the two EBITDA related covenant 
measurements related to its banking facilities for the period to, 
and as at, 31 December 2017 due to both the annualised 12 month 
nature of the ratios, which takes account of the lower H2 FY 2017 
production than expected, the post Year end labour disruption, 
coupled with the uncertain outlook surrounding Williamson, 
as set out on page 12. The Company is therefore engaging with 
its Lender Group, but remains confident that a satisfactory 
resolution can be reached and that its banking facilities will 
remain available. Read more in ‘Liquidity and covenants’ 
on page 30. 

KPIs
Production; Revenue; Profitability; Capex

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors; Audit Committee

READ MORE
Financial Review – page 30

RISK CHANGE 
IN FY 2017

Operational risks continued
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Retention of key personnel
Long term

Cost control and capital discipline
Long term

RISK CHANGE 
IN FY 2017

RISK CHANGE 
IN FY 2017

DESCRIPTION AND IMPACT
As is usual for the mining industry, Petra’s operations have 
a relatively high fixed-cost base, estimated to be circa 70%. 
Petra’s main cost inputs are labour and energy, both of which 
have been rising faster than the official inflation rates in 
South Africa and Tanzania. Ineffective cost control leads 
to reduced margins and profitability.

MITIGATION
The Company’s strategy to access undiluted ore will lead 
to progressively higher diamond recoveries at both Finsch 
and Cullinan over the years to FY 2019, without requiring 
a significant increase in the Group’s overall tonnage throughput. 
The Company’s expansion plans also include initiatives to 
streamline ore-handling and plant processes, thereby driving 
efficiencies. Profit and cost measures form part of Petra’s 
annual bonus framework.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
FY 2017 Capex was higher than guidance, mainly due to the 
impact of the strengthening of the ZAR/USD exchange rate 
on Dollar reported costs and some additional spend 
associated with the slower than expected ramp-up in some 
of the expansion programmes.

Absolute on-mine cash costs in FY 2017 remained in line, but 
unit costs per tonne were adversely affected by the high 
fixed cost base, the below plan throughput and the impact 
of the stronger Rand. 

Furthermore, certain cost inefficiencies are evident during the 
transition phases from old mining areas to the new areas accessed 
through the capital programmes, though it is expected that 
these will be alleviated once the benefits of the new ore 
handling systems and plant processing facilities start to 
come through from FY 2018 onwards.

A focus on efficiency initiatives helped to contain increases in 
our energy usage, carbon emissions and water usage, despite 
the increase in production.

Corporate overheads remained tightly controlled.

KPIs
Profitability

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors; Remuneration Committee

READ MORE
Financial Review – pages 28 to 31

Climate Change and Energy Usage – pages 49 and 50

Water Management – page 50

DESCRIPTION AND IMPACT
The successful achievement of the Group’s strategies, 
business plans and objectives depends upon its ability 
to attract and retain certain key personnel.

Petra believes that employees who are empowered and 
accountable for their actions work to the best of their ability 
and are able to fulfil their true potential.

MITIGATION
Petra’s clear strategy and continued achievement of its 
objectives help to propagate a positive Company culture, 
in which employees feel they can directly contribute to 
the Company’s success. The Group’s employment policies 
and terms are designed to attract, incentivise and retain 
individuals of the right calibre and its remuneration strategy 
is designed to reward management for delivery against the 
Company’s long-term objectives, as well as retain key 
management for the longer term.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
The Group’s approach to retention of key personnel 
has proven successful throughout the duration of the 
expansion programmes. 

Ongoing succession planning and development of future 
managers are continually assessed to ensure future 
skills availability.

KPIs
Production; Revenue; Profitability; Staff turnover

DIRECTOR/COMMITTEE RESPONSIBILITY
Remuneration Committee

READ MORE
Employee Development and Retention – page 47

Report of the Nomination Committee – page 83

Directors’ Remuneration Policy Report – pages 96 to 101

Strategic risks
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Licence to operate
Long term

Community relations
Long term

RISK CHANGE 
IN FY 2017

RISK CHANGE 
IN FY 2017

DESCRIPTION AND IMPACT
In order to maintain its exploration and mining licences, 
Petra must comply with stringent legislation to justify its 
licence to operate. Failure to comply with relevant legislation 
in South Africa, Tanzania or Botswana could lead to delays 
or suspension of its exploration and mining activities.

MITIGATION
Petra’s approach is to go ‘beyond compliance’ in terms of 
meeting its health and safety, social, environmental and local 
community obligations, by adopting a holistic approach with 
the true long-term sustainability of each operation in mind.

The Company also continually stays abreast of developments 
and changes in the laws and regulations of all of the countries 
in which it operates, and has systems to ensure it meets all 
the requirements of its mining rights and related matters.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
Petra continued to comply in all material aspects with all relevant 
laws and regulations in the countries in which it operates. 

As mentioned in ‘Country and political’ risk on page 76, 
recent legislative developments in both South Africa and 
Tanzania may place additional financial and social burdens 
on Petra’s operations.

KPIs
Production; Revenue; Profitability; all HSSE indicators

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors; Audit Committee; HSSE Committee

READ MORE
Legal Compliance – page 51

Report of the HSSE Committee – pages 84 and 85

DESCRIPTION AND IMPACT
Mutual support between our operations and the communities 
around them is vital to the success of our activities and for 
maintaining our social licence to operate.

There is an ongoing risk of illegal mining taking place in areas 
where Petra has surface operations (as opposed to underground), 
namely the Williamson open pit and the tailings operations 
of our South African mines.

MITIGATION
Petra regards its host communities as one of the most 
important of its primary stakeholders and contributing to 
these groups in a meaningful, sustainable and long-term 
manner is therefore central to its strategy.

Our community development efforts continue to be focused on: 
sustainable job creation; skills transfer (education and training); 
enterprise development; and infrastructure development.

Petra regards direct engagement with its stakeholders as the 
primary means of building relationships and identifying issues 
to be resolved, and therefore has a continuous, planned and 
scheduled engagement process in place at all of its operations.

FY 2017 RISK DEVELOPMENTS AND MANAGEMENT
Petra continued to experience increased pressures from host 
communities in South Africa during FY 2017, mainly related to 
the decreasing requirement for local contractor hiring and the 
poor delivery of public services. These matters are being 
managed as part of Petra’s stakeholder engagement processes.

The highest incidence of illegal mining activities amongst 
Petra’s operations occurs on certain tailings dumps at KEM JV. 
However, there was a reduction in the number of illegal miners 
operating in FY 2017, mainly as a result of KEM JV’s eviction 
application. While this activity is not expected to have a material 
impact upon Petra’s production in the short to medium term, 
Petra is committed to finding a long-term solution, via multifaceted 
stakeholder engagement and co-operation with the South 
African Police, the DMR and other relevant parties.

KPIs
Local employment; Social spend

DIRECTOR/COMMITTEE RESPONSIBILITY
Executive Directors; HSSE Committee

READ MORE
Community Development and Engagement – page 51

NEW

Strategic risks continued

Output Recoveries EfficienciesResponsibility

STRATEGIC OBJECTIVES

Risk Management continued

Identifying, managing and mitigating risk continued
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Report of the Nomination Committee

Nomination Committee role and activities
The principal functions of the Nomination Committee are listed below, along with the corresponding activity and performance in FY 2017.

Board composition and diversity
Petra is of the view that diversity is important to the effective functioning of a board as it allows for a broad range of views, 
experiences and backgrounds to be drawn upon for the benefit of the business. 

The Petra Board is considered to have a broad and highly relevant skill-set, as set out on pages 56 and 57; however, the Committee 
will continue to review its composition, bearing in mind a range of factors, including diversity.

While the Committee assesses the current skills, experience and diversity of the Board to be appropriate, it will continue to 
evaluate its composition, with a particular focus on diversity, being mindful and supportive of external targets for improving 
female representation on boards throughout the FTSE 350. The Board also monitors and assesses diversity at other levels of the 
Group and in 2017 was pleased to respond to the Hampton-Alexander Review, an independent review body which builds on the 
work of the Davies Review to increase the number of women on FTSE boards and with an important new focus to improve 
women’s representation in senior leadership positions. Read more about Petra’s approach to diversity on page 48. 

ROLE ACTIVITIES IN FY 2017 OUTCOMES

To review the structure, size and composition 
of the Board (including appropriate skills, 
knowledge, experience and diversity), and 
to make recommendations to the Board 
with regard to any changes.

The Committee reviewed the composition of 
the Board and the board committees, including 
discussions around the importance of diversity 
to the effective functioning of these entities.

The Committee also reviewed the board committees, 
giving particular focus to the structure of the 
HSSE Committee. 

Post Year end, the Committee agreed that it 
would commence a review process to evaluate 
optimal Board, board committee and Senior 
Management composition and structures in 
line with the Company’s transition from a 
capital-intensive expansion phase to a 
steady-state production focus. A timeframe 
of three years was given for development 
and progress with this.

To identify, nominate and recommend, 
for the approval of the Board, appropriate 
candidates to fill Board and Committee 
vacancies as and when they arise.

No Board or Committee changes were made during 
FY 2017.

No outcomes required.

To satisfy itself, with regards to succession 
planning, that plans are in place with 
regards to both Board and Senior 
Management positions.

The Committee continued to focus on succession 
planning. It was agreed that certain members of 
Senior Management would be given exposure to 
Board meetings and increased interaction with 
Board members.

Post Year end, the Committee carried out its annual 
review of the Group’s succession planning policy.

Exposure to Board meetings was provided 
for the Chief Financial Officer, Chief Technical 
Officer, Group Legal Services Manager and 
Corporate Communications Manager.

To recommend to the Board the re-election 
by shareholders at the AGM of any Director 
under the retirement and re-election 
provisions of the Company’s Bye-Laws.

An external Board evaluation exercise took place 
in respect of FY 2017.

The overall result of the evaluation exercise 
was positive with regards to the Board’s 
overall culture and performance, as well as 
highlighting a number of areas for further 
improvement. See page 65.

Each Director was considered to remain 
effective and was proposed by the 
Committee for re-election to the Board 
at the forthcoming AGM.

Members of the Nomination Committee

Adonis Pouroulis (Chairman)
Pat Bartlett
Gordon Hamilton
Tony Lowrie

  Nomination Committee Terms of Reference 
petradiamonds.com/about-us/
corporate-governance/board-committees

The Nomination Committee has commenced a review 
process to evaluate optimal Board, board committee and 
Senior Management composition and structures in line 
with the Company’s transition from a capital-intensive 
expansion phase to a steady-state production focus.”

Adonis Pouroulis
Chairman of the Nomination Committee




