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Important Notice
THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES. IT IS CONFIDENTIAL AND IT IS SOLELY FOR USE AT AN INVESTOR PRESENTATION AND IS PROVIDED FOR
INFORMATIONAL PURPOSES ONLY. THIS PRESENTATION DOES NOT CONTAIN ALL INFORMATION THAT MAY BE MATERIAL TO AN INVESTOR.
IMPORTANT: You must read the following disclaimer before continuing. The following disclaimer applies to the following presentation, including oral statements made during the presentation and any question-and-answer session that follows the
oral presentation, and you are therefore advised to read this disclaimer carefully before reading, assessing or making any other use of the presentation. In assessing the presentation, you agree to be bound by the following terms and conditions,
including any modifications to them from time to time, each time you receive any information as a result of such access. You acknowledge that this document and the delivery of the presentation is confidential and intended for you only and you
agree you will not forward, distribute, reproduce or publish this document to any other person, in particular to any address in the United States of America.
This presentation has been prepared solely for use at this meeting. In accessing the presentation, you agree to be bound by the following terms and conditions.
ADVERTISEMENT
This document is not a prospectus; it is an advertisement. Investors should not subscribe for any shares referred to in this advertisement, except on the basis of any prospectus that is published in connection with those
shares. Should any such prospectus be published it will be available on the website of Petra Diamonds Limited (the “Company”).
These slides and the accompanying verbal presentation (the “presentation”), which comprises an advertisement for the purposes of paragraph 3.3.2R of the Prospectus Rules made under Part VI of the Financial Services and Markets Act
2000, has been produced by the Company and its subsidiaries (together with the Company, the “Group”) and has been prepared by the Company in connection with the Company’s proposed fundraising by way of a rights issue of new ordinary
shares in the capital of the Company (the “Transaction”).
This presentation is provided to you for information purposes only and should not be relied upon. Any opinions contained in this presentation are subject to change without notice. The presentation has not been independently verified and will not
be updated. This presentation does not constitute or from part of any offer or invitation to purchase, sell or subscribe for, or any solicitation of any such offer to purchase, sell or subscribe for, any securities in the Company nor shall this
presentation or any part of it, or the fact of its distribution, form the basis of, or be relied on in connection with, any contract therefor or be regarded as forming part of the formal offering documentation in general. Recipients of the presentation
Materials who are considering acquiring securities pursuant to the Transaction are reminded that any such acquisition should be made solely on the basis of the information contained in any prospectus that may be published in connection with
the Transaction.
This presentation is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to law or regulation.
The information contained in this presentation is not for publication, release or distribution. This presentation is not an offer for securities for sale in the United States. Securities may not be offered or sold in the United States absent registration
or an exemption from registration under the U.S. Securities Act of 1933, as amended, or in any other jurisdiction absent compliance with the securities laws of such jurisdiction. Any public offering of securities to be made in the United States or
elsewhere would be made by means of a prospectus to be obtained from the issuer or selling security holder and that would contain detailed information about the Group, as well as financial statements. There is no intention to conduct a public
offering of the securities in the United States. The securities have not been, and will not be, registered with, recommended by, or approved by, the U.S. Securities Exchange Commission or any other United States federal or state securities
commission or regulatory authority, nor has any such commission or regulatory authority passed upon the accuracy or adequacy of this presentation.
Neither this presentation nor any copy hereof may be sent or taken or distributed in the United States or to any U.S. person (as such term is defined in Regulation S of the U.S. Securities Act of 1933), except pursuant to an exemption from, or in
a transaction not subject to, the registration requirements of the U.S. Securities Act of 1933.
The content of the presentation has not been approved by an authorised person within the meaning of Financial Services and Markets Act 2000 (the “FSMA”). Reliance on the presentation for the purpose of engaging in any investment activity
may expose an individual to a significant risk of losing all of the property or other assets invested. Any person who is in any doubt about the subject matter to which the presentation relates should consult a person duly authorised for the
purposes of FSMA who specialises in the acquisition of shares and other securities.
The presentation is exempt from the general restriction set out in section 21 FSMA on the communication of financial promotions on the grounds that it is directed only at (i) persons outside the United Kingdom (other than any jurisdiction where
its distribution may be restricted by law); or (ii) persons having professional experience in matters relating to investments who fall within the definition of investment professionals in Article 19(5) of the Financial Services and Markets Act 2000
(Financial Promotion) Order 2005 (as amended); or (iii) persons in the business of disseminating information within the meaning of Article 47 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005; or (iv) high net
worth bodies corporate, unincorporated associations and partnerships and trustees of high value trusts as described in Article 49(2) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005; or (v) persons who are
'professional clients' as defined in the FCA's Glossary and for the purpose of chapter 4 of the FCA's Conduct of Business Sourcebook. Any other person who receives this communication should neither rely on nor act upon the contents of this
communication and should return or destroy or ignore it immediately without reproducing, distributing or passing it on to any other person.
This presentation and the information herein has been prepared by the Company concerning the Group or obtained from publicly available sources and has not been independently verified by RBC Capital Markets (“RBC”), BMO Capital Markets
Limited (“BMO”), Barclays Bank PLC (“Barclays”) or any of their respective affiliates in relation to any purchaser of or subscription for securities of the Company.
While the information contained herein has been prepared in good faith, no representation or warranty, express or implied, is given by or on behalf of the Group companies, any of their respective affiliates or any of its or their advisors (the
“Relevant Parties”), RBC, BMO or Barclays, or any of their respective directors, partners, officers, employees, advisers or any other persons as to the accuracy, fairness, sufficiency, completeness or correctness of the information or opinions
contained in this presentation or of any other written or oral information made or to be made available to any interested party or its advisers. Save in the case of fraud, no liability is accepted for any errors, omissions or inaccuracies in such
information or opinions by the Company, its subsidiaries, directors, officers, associates or advisers and such persons shall under no circumstances be liable to any investors or any other third parties for any lost profits or lost opportunity, indirect,
incidental, consequential, special or punitive damages whatsoever. Neither the RBC, Barclays, BMO nor any of their respective affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection with the presentation. The recipient of this presentation shall be responsible for conducting its own investigation and analysis of the information
contained or referred to in this presentation and for evaluating the merits and risks involved in the securities forming the subject matter of this presentation.
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Important Notice – continued
This presentation is being made on the basis that the recipients keep confidential any information contained herein or otherwise made available, whether orally or in writing, in connection with the Group. This presentation is confidential and must not be copied, reproduced, published,
distributed, disclosed or passed to any other person at any time without the prior written consent of the Company. This presentation may not be removed from the premises. Securities referred to in this note may not be eligible for sale in those jurisdictions where the Company is not
authorised or permitted by local law to do so. In particular, the Company does not permit the distribution or redistribution of this note to non-professional investors or other persons to whom disclosure would contravene local securities laws. The Company expressly disclaims and will
not be held responsible in any way, for third parties who effect such redistribution.
This presentation is not intended to be, and should not be construed as, any advice on the merits of, or any recommendation to any recipient or reader of this presentation in relation to, the purchase of securities in the Company. Recipients and readers of this presentation should
seek their own independent legal, investment and tax advice as they see fit.
This presentation contains forward‐looking statements. These statements relate to the future prospects, developments and business strategies of the Group. Such statements are generally identifiable by the terminology used, such as “may”, “will”, “could”, “should”, “would”,
“anticipate'', “believe'', “intend”, “expect”, “plan”, “estimate”, “budget'', “outlook'' or other similar wording. The forward-looking statements contained in this presentation are based on current expectations and are subject to risks and uncertainties that could cause actual results to differ
materially from those expressed or implied by those statements. If one or more of these risks or uncertainties materialises, or if underlying assumptions prove incorrect, the Group’s actual results may vary materially from those expected, estimated or projected. Given these risks and
uncertainties, potential investors should not place any reliance on forward-looking statements. Furthermore, the forward‐looking information contained in this presentation is made as at the date of the presentation and the Company does not accept any obligation to disseminate any
updates or revisions to such forward‐looking statements. The forward‐looking information contained in this presentation is expressly qualified by this cautionary statement.
The value of any securities or financial instruments mentioned in this presentation can fall as well as rise. Foreign currency denominated securities and financial instruments are subject to fluctuations in exchange rates that may have a positive or adverse effect on the value, price or
income of such securities or financial instruments. Certain transactions, including those involving futures, options and other derivative instruments, can give rise to substantial risk and are not suitable for all investors. This presentation does not have regard to the specific instrument
objectives, financial situation and the particular needs of any specific person who may receive this presentation.
Certain financial data included in the Information consists of “non-IFRS financial measures”. These non-IFRS financial measures may not be comparable to similarly titled measures presented by other companies, nor should they be construed as an alternative to other financial
measures determined in accordance with IFRS. You are cautioned not to place undue reliance on any non-IFRS financial measures and ratios included herein.
The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the presentation, including any financial data or forward-looking statements, and will not publicly release any revisions it may make to the presentation that may result from any
change in the Company’s expectations, any change in events, conditions or circumstances on which these forward-looking statements are based, or other events or circumstances arising after the date of this document.
RBC is authorised and regulated in the UK by the Financial Conduct Authority (the “FCA”). RBC is acting exclusively for the Company and for no other person in connection with the Transaction. RBC will not regard any other person (whether or not a recipient of this presentation) as
its client in relation to the Transaction and will not be responsible to anyone other than the Company for providing the protections afforded to its clients or for providing advice in relation to the Transaction.
BMO is authorised and regulated in the UK by the FCA. BMO is acting exclusively for the Company and for no other person in connection with the Transaction. BMO will not regard any other person (whether or not a recipient of this presentation) as its client in relation to the
Transaction and will not be responsible to anyone other than the Company for providing the protections afforded to its clients or for providing advice in relation to the Transaction.
Barclays is authorised and regulated in the UK by the FCA. Barclays is acting exclusively for the Company and for no other person in connection with the Transaction. Barclays will not regard any other person (whether or not a recipient of this presentation) as its client in relation to
the Transaction and will not be responsible to anyone other than the Company for providing the protections afforded to its clients or for providing advice in relation to the Transaction.
Apart from the responsibilities and liabilities, if any, which may be imposed on RBC, BMO and Barclays by FSMA, or the regulatory regime established thereunder, or under the regulatory regime of any other jurisdiction where exclusion of liability under the relevant regulatory regime
would be illegal, void or unenforceable, neither RBC, BMO nor Barclays accept any responsibility whatsoever, and make no representation or warranty, express or implied, for the contents of this presentation, including its accuracy or completeness, or for any other statement made or
purported to be made by it, or on behalf of it, the Company or any other person in connection with the Company or the Company’s securities and nothing contained in this presentation is or shall be relied upon as a promise or representation in this respect, whether as to the past or
future. RBC, BMO and Barclays accordingly disclaim all and any responsibility or liability whether arising in tort, contract or otherwise (save as referred to above) which it may otherwise have in respect of this presentation or any such statement.
By accepting this presentation you acknowledge that its content and any discussion surrounding it falls within the definition of a “Market Sounding”, as defined in the Market Abuse Regulation (Regulation 596/2014) ("MAR"). By agreeing to receive the market sounding, you
acknowledge that you may receive information that the Company considers to be inside information, and you acknowledge that you are a person receiving a market sounding and you are required under the MAR (and the delegated regulations, technical standards and guidance
relating to the MAR), among other matters, to assess yourself whether you are in possession of inside information. As the presentation may contain inside information, you will not be able to deal in any securities of the Company before the information is made public in accordance
with the insider dealing provisions of Part V of the Criminal Justice Act 1993. No individual within the Company, or within its associates, is, nor are RBC, BMO, or Barclays, by virtue of this presentation encouraging you to deal in accordance with section 52(2)(a) of the Criminal Justice
Act 1993. This document may contain information of a precise nature, which has not been made public, relating, directly or indirectly to the Company, the ordinary shares or other securities of the Company, and which, if it were made public, would be likely to have a significant effect
on the price of the ordinary shares or other securities of the Company or on the price of related derivative financial instruments. Insider dealing, unlawful disclosure of inside information or market manipulation based on such information could result in liability under the MAR.
By attending or otherwise accessing this presentation, you warrant, represent, undertake and acknowledge to the Company that (a) you have read and agree to comply with the foregoing limitations and restrictions including, without limitation, the obligation to keep this presentation
and its contents confidential, (b) you agree to treat this presentation and its contents as strictly private and confidential and to take all necessary steps to preserve such confidentiality, (c) you are able to receive this presentation without contravention of any applicable legal or
regulatory restrictions. By attending or otherwise accessing this presentation, you agree to be bound by the foregoing limitations. Any failure to comply with these restrictions may constitute a violation of the laws of any such other jurisdiction.
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1 – Introduction

Nearing End of +10 Year Heavy Capital Investment Phase

FY 2007 to FY 2017

• Total production: 22.6 Mcts
• Total revenue: $3.0 billion
• Operating cashflow²: $1.1 billion
• Capital invested: $1.5 billion
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Delivering growth in

• Acquisition costs: $330 million

FY 2007

FY 2017

0.18 Mcts

Production

4.0 Mcts

$17 million

Revenue

$477.0 million

($5.2 million)

Adj. EBITDA¹ $157.2 million

($12.0 million)

Op. Cashflow² $152.5 million
1.
2.

Adjusted EBITDA is as disclosed in Petra’s financial results
Net cash (utilised)/generated from operating activities

5

Transitioning Towards Steady State Operations
A leading independent diamond miner with a diversified portfolio and high quality team
Aim of expansion programmes to date
•

Provide access to new ‘undiluted’ mining
areas, thereby:
•

Improving grades

•

Improving product mix

ROUGH DIAMOND PRODUCTION
Million carats

3.7

•
•

4.0
3.4

3.2

2015

2016

2017

Improving operational efficiencies
Extending mine lives

Future focus on maximising free cashflow
•

Ongoing optimisation of operations

•

Focus on value, rather than carat volume
targets, in order to maximise the profitability
of the Group

Petra Diamonds Limited: Investor Presentation

REVENUE
US$ millions

9M to
Mar '18

430.9

2015

2016

477.0
397.3

2017

9M to
Mar '18

ADJUSTED EBITDA1
US$ million

NET CASH GENERATED FROM
OPERATING ACTIVITIES
US$ million
153.7

425.0

164.3

152.5

157.2

139.3

132.7

80.1

23.9

2015

2016

2017

6M to
Dec '17

1.

2015

2016

2017

6M to
Dec '17

Adjusted EBITDA is as disclosed in Petra’s financial results 6

Rights Issue Rationale
Operational and business challenges

c.$178 / £133 million Rights Issue benefits to Petra

•

•

Fully pay down existing Senior Debt Facilities;
facilities will remain available but undrawn

•

Accelerate a reduction in leverage to a more
sustainable level

•

Allow management to focus on ongoing
operational delivery and optimisation

•

Sufficient headroom to mitigate short-term
issues relating to currency and other ongoing
business challenges and to ensure operational
and financial flexibility

•
•

Delayed ramp ups at Finsch and Cullinan
resulted in a deficit in operating cashflow of
ca. $130 million
Labour disruption in South Africa (ca. 2
weeks)
Blocked Williamson parcel, delay in
recouping Williamson VAT receivables and
legislative changes in Tanzania impacted
liquidity by ca. $35 – 40 million FY 2018 YTD

•

Significant strengthening of the ZAR:USD from a
low of ZAR14.47:USD1 (Nov 2017) to a high of
ZAR11.55:USD1 (Feb 2018)

•

Company has required waivers to EBITDA
covenants related to its banking facilities on
three separate occasions

Petra Diamonds Limited: Investor Presentation

7

Rights Issue Rationale
Petra has not deleveraged in line with expectations
Leverage ratio1

2.8x

3.9x

5.0x

4.9x

746.5

733.9

3.7x2

Consolidated Net Debt (US$m)

1,000.0

750.0
616.8

563.5
500.0

464.6
637.2

≤ 2.0x¹

616.4

511.9
250.0

446.0

375.8

88.8

104.9

109.3

117.5

FY 2016

FY 2017

H1 FY 2018

Q3 FY 2018

-

BEE Debt
1.
2.
3.
4.

Long term,
sustainable
leverage target

117.5
3

Net Debt

4

2, 3

Q3 FY 2018
with Proceeds

Consolidated Net Debt to Consolidated last 12 months Adjusted EBITDA
Assuming net proceeds from Rights Issue of $170 million (after fees)
Consolidated Net Debt as at 31 March 2018 to Consolidated last 12 month Adjusted EBITDA as at 31 December 2017
Net of Diamond Debtors from FY 2017 onwards
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Use of Proceeds and Impact on Financial Position
•

Net proceeds of ca. $170 million / £128 million to fully pay down outstanding drawn indebtedness with the South
African lending banks (both facilities will remain in place but undrawn, thereby realising cash interest savings of ca.
$12.9 million per annum)
•

Ca. $80 million / £60 million to pay down Revolving Credit Facility

•

Up to ca. $40 million / £30 million to pay down Working Capital Facility

•

Additional working capital (in light of FX volatility)

•

Min headroom of ca. $97 million (as per sensitised working capital model, including mitigating actions)

31 Mar 2018
(US$M)

31 Mar 2018
with proceeds1
(US$M)

R11.86:US$1

R11.86:US$1

Cash at bank

82.5

133.8

Diamond debtors

70.2

70.2

US$650 million loan notes (issued April 2017) – capital amount

650.0²

650.0²

Bank loans and borrowings

119.1

0.0

Net debt3

686.6

516.2

6.9

126.0

Closing exchange rate used for conversion

Bank facilities undrawn and available
1.
2.
3.

Assuming net proceeds from Rights Issue of $170 million (after fees)
IFRS equivalent of $659.3 million as at 31 March 2018 ($650 million capital plus accrued interest of $19.6 million, less amortised bond costs of $10.3 million)
Net debt is the US$ loan notes and bank loans and borrowings net of cash at bank (including restricted cash)
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Producing the Full Spectrum of Diamonds
Mass market goods

High end goods

Growth in middle classes

Ultra collectables
Exceptional diamonds

Growth in HNWIs (+$5m)

The global middle class comprised ca. 3.2bn
people at the end of 2016

3,617,550

Brookings Forecasts

2,535,480

3.5

3.7

4.0

3.4

3.8

3.2

2016

2017

2018

2019

2020

2021

2,108,530

2012

2017

2022

160 million people projected to join the
global middle class over the next 5 years

HNWI population projected
to increase 43% by 2022

The 3,106ct Cullinan Diamond

Brookings – February 2017

Knight Frank The Wealth Report 2018

The 29ct Blue Moon of Josephine
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2 – Operational Update

Improving Safety Performance
•

The health, safety and well-being of our workforce remains our top priority

•

Safety turnaround plan to address fatal accidents in FY 2017 implemented at all operations

•

Encouraging trend in LTIFR and no fatalities in FY 2018 but this will remain management’s top priority

Group Lost Time Injury Frequency Rate

0.67

0.32

0.29

0.29

0.27
0.18

2013

2014
2013

2014

2015
2015

2016
2016

2017
2017

9Mths to 31 Mar '18

9Mths to 31 Mar '18

Zero harm remains our goal
Petra Diamonds Limited: Investor Presentation
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9 Months to 31 March 2018 – ROM Production +32%
Finsch
20%
53%

6%

1%

19%

Cullinan

28%

20%

12%

Williamson
7%
17%

17%

6%

KEM JV

Production by mine – FY 2017 vs 9M to 31 Mar ‘18
Unit

10%

Koffiefontein

1%

28%

42%

46%

47%

15%
5%

Revenue by mine – FY 2017 vs 9M to 31 Mar ‘18

9M to 31 March 2018¹

9M to 31 March 2017¹

Variance

FY 2017¹

SALES
Revenue

US$m

397.3

347.6

+14%

477.0

Diamonds sold

Carats

3,184,924

2,979,999

+7%

4,006,856

ROM tonnes treated

Mt

9.7

7.6

+28%

10.1

Tailings & other² tonnes treated

Mt

5.5

7.0

-21%

8.7

Total tonnes treated

Mt

15.2

14.6

+4%

18.8

ROM diamonds

Carats

2,759,347

2,092,531

+32%

2,849,247

Tailings & other² diamonds

Carats

643,656

922,325

-30%

1,163,967

Total diamonds

Carats

3,403,003

3,014,856

+13%

4,013,214

PRODUCTION

1.
2.

Production and sales data are stated on an attributable basis, including 75.9% of KEM JV effective from 1 July 2016
‘Other’ includes alluvial diamond mining at Williamson
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Finsch SLC – Enhanced Ore Yields with Each Level
Contribution of
undiluted ore from SLC
to more than double in
FY 2018
•

Ramp up of Sub Level
Cave (“SLC”) over 4
levels from 700m to
780m underway

•

First 2 levels currently
in production

•

Delays to ramp up in
FY 2017 due to
allocation and
availability of
equipment (drill rigs)
•

FY 2017 SLC
undiluted ore:
ca. 750,000
tonnes

•

9 months to
Mar’18 SLC
undiluted ore:
ca. 1.3m tonnes

Petra Diamonds Limited: Investor Presentation
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Cullinan C-Cut Block Cave – Enhanced Ore Yields as Cave Matures

Contribution of undiluted ore from C-Cut
expected to more than double in FY 2018

50 draw bells completed out
of 110 planned to cover full
footprint of the new cave
Draw bells planned May &
June 2018
Petra Diamonds Limited: Investor Presentation

•

Ramp up of C-Cut Block Cave and CCIE SLC
underway – operation expected to reach ca. 4
Mtpa by FY 2019

•

Less variability of grade expected with larger
coverage of footprint

•

Delays to plant impacted volumes in FY 2017
•

FY 2017 undiluted ore: ca. 1.2 Mt

•

9M to Mar’18 undiluted ore: ca. 1.7 Mt
15

Impact of Revised Cullinan ROM Grade and Value Guidance
Impact of new plant on Cullinan grade and value

Recovered grade since commissioning of new
plant – FY 2018

•

Grade guidance reduced from ca. 50 cpht to 37 – 42 cpht

45

•

Value guidance increased from ca. $113 – 119/ct (excl. exceptional
diamonds of +$5m each) to $140 – 160/ct (incl. exceptional
diamonds of +$5m each)

40
35
30

•

Q1

Cullinan subject to price variability from tender to tender; over
period FY 2010 to Q3 FY 2018:
•

Q2

Q3

Apr-18

H2 FY18 High guidance
Average grade

Quarterly low of $63/ct and high of $293/ct

H2 FY18 Low guidance

•

Historical weighted average price of $146/ct realised for ca.
7.4 Mcts sold

Note: grades for FY 2019 and FY 2020 are also expected to be in
the range of H2 FY 2018 guidance of 37 – 42 cpht

Price variability at Cullinan – FY 2010 to Q3 FY 2018
$300

US$ per carat

$250
$200
$150
$100
$50
FY10

FY11
FY 2018 revised guidance
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FY12

FY13
US$ per carat - quarter

FY14

FY15

US$ per carat - annual

FY16

FY17

FY18

Average US$ per carat - FY'10 to Q3 FY18
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3 – Rights Issue and Strategic Priorities

Overview of the Proposed Rights Issue

Summary

Key Terms

•

Gross proceeds to be raised of ca. $178 million / £133
million

Gross equity proceeds

•

Net proceeds of $170 million / £128 million will strengthen
the balance sheet through a reduction in leverage and
provide the financial flexibility necessary to enable the
Company to continue to implement its strategy

Issue terms

5 for 8

Number of new shares issued

332.8m

% of current issued share capital

62.5%

Petra share price (p)

76.0p

Subscription price (p)

40.0p

•

Transaction underwritten by RBC, Barclays and BMO

Expected timetable

$178m /
£133m

•

Publication of Prospectus: 24 May 2018

TERP (p)

62.15p

•

Special General Meeting: 13 June 2018

Theoretical nil paid price (p)

22.15p

•

Commencement of Nil Paid Trading: 14 June 2018

•

Last date for acceptance of Rights Issue: 28 June 2018

•

Announcement of results of Rights Issue: 29 June 2018

to current share price

47.4%

•

Rump Placement: 29 June 2018

To TERP

35.6%
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Strategic Priorities
1

Health and Safety
•

Targeting zero harm

Driving operational efficiency with emphasis on a value-over-volumes

2

3

•
•
•

Close focus on operational costs, productivity and ongoing plant optimisation (particularly at Cullinan)
Beneficial impact on production as new caves ramp up to full capacity
FY 2019 and FY 2020 production expected to be at lower end of guidance issued in July 2017, but lower
throughput is expected to be accompanied by lower capital and operational cost profiles in order to protect
overall profit margins

Reduction in net debt / gearing levels
•

Aim to achieve stepped reduction in debt with aim to reach 2.0x or less (net debt / EBITDA)

Realising the potential of the Group’s portfolio of assets

4

5

6

•
•
•

Board reviews the asset portfolio on an ongoing basis with a view to maximising return on capital
Koffiefontein and KEM JV both being monitored closely – management interventions ongoing
Organic growth opportunities (particularly at Cullinan and Williamson) over medium to long term

Appropriate Board and Management Structures
•

Nomination Committee continues to review Board, committee and management structures

Upholding the value of diamonds
•
•

Continue to develop leading ESG practices with aim to actively contribute to socio-economic development
Seek to actively influence consumer demand via role within the Diamond Producers Association
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Appendix

Petra Board of Directors

Johan Dippenaar

Jacques Breytenbach

Jim Davidson

Non-Executive Chairman

CEO

Finance Director

Technical Director

Mining entrepreneur whose expertise
lies in the discovery and exploration of
natural resources across Africa

Over 25 years’ experience in the
leadership and management of
diamond mining companies

Founded Petra in 1997 and floated first
diamond company on AIM

Previously CEO of ASX quoted Crown
Diamonds which operated a portfolio of
three underground diamond fissure mines

Assumed role in February 2018. Mr
Breytenbach first joined Petra in 2006 as
Finance Manager – Operations before
becoming CFO in 2016. Prior to this he was
Finance Manager – Capital Projects at Anglo
Platinum

Has since chaired the Company as it has
developed into a mid-tier diamond producer
of global significance

Merger with Petra in 2005 and has led
company through period of significant growth

Tony Lowrie

Dr Patrick Bartlett

Gordon Hamilton

Octavia Matloa

Senior Independent Non-Executive
Director

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Over 45 years’ association with the equities
business and an experienced NED Formerly
Chairman of ABN AMRO Asia Securities &
MD of ABN AMRO Bank.

Acknowledged expert on kimberlite geology
and design and block caving

Extensive experience as a NED across
wide range of businesses

Formerly Chief Geologist for De Beers until
retirement in 2003

Has previously been a NED of Allied Gold
Plc (prior to its merger with St Barbara
Limited), Dragon Oil plc, Kenmare
Resources, J. D. Wetherspoon plc and
several quoted Asian closed end funds

In-depth knowledge of several Petra mines,
having worked at Finsch, Koffiefontein,
Kimberley Underground and Cullinan

Formerly a partner for +30 years at
Deloitte & Touche LLP; primarily
responsible for multinational and FTSE
350 listed company audits, mainly in
mining, oil & gas, and aerospace and
defence; headed up Deloitte South Africa
desk in London

A chartered accountant with broad
business, financial and auditing
experience Member of the Audit
Committee

Adonis Pouroulis

Since retiring has been involved in block
caving projects for BHP, Anglo and Rio
Tinto
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(due to retire at the end of FY 2018)

Leads financial management of Petra and is
responsible for financing, treasury, financial
controls, reporting, legal, investor relations,
compliance and corporate governance

Served for 9 years as member of the UK
Financial Reporting Review Panel

Acknowledged world authority on kimberlite
geology and exploration
Multidisciplinary career spanning over 40
years across the full spectrum of the
diamond mining process, of which 25 years
have included mine management in South
Africa
Formerly Head of Diamond Exploration for
Rio Tinto across Southern Africa

Completed articles with PwC in South
Africa in 2000 before joining the
Department of Public Transport, Roads
and Works, first as deputy chief financial
officer, followed by chief director
management accountant
An entrepreneur who has founded
a number of businesses
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Diamond Market Fundamentals
Supply
•
•
•
•

•

Supply constraints: Global rough diamond production
decreased 0.8% to 126.4 Mcts in 2016
Decline in value: global production reduced by 11% to
US$12.4 billion in 2016
No new finds: The world’s largest diamond mines are
maturing and past peak production levels
Overall declining trend despite a number of new mines
that have recently entered the market in Canada and
Lesotho
Supply is forecast to decline to ca. 118 Mcts in 2023
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Demand
•
Global market: rose 2% to record high of $82bn in 2017
•

Demand growth expected to be driven by:
•

Growth in major US market

•

Continued urbanisation and strong growth in middle
classes in developing economies (China & India)

•

Increasing wealth globally

•

Rise in generic marketing to consumers

•

Rise of female self purchasing

•

Trend to use diamonds across wide range of luxury
goods

Sources: Kimberley Process Statistics / Bank of America Merrill Lynch / De Beers Diamond Insight – Flash Data 2018 22

Stable Diamond Market and Prices
Petra Sales Timing

•

Rough diamond market is seasonally strongest in Q1 of the
calendar year due to the fact that retailers are ready to restock
after the festive selling season, incl. Thanksgiving in the US,
Christmas, Chinese New Year and Valentine’s Day

•

Pricing saw seasonal weakness in July to October (down ca.
5%) and recovered ca. 1.5% in December 2017

•

Positive momentum around the festive sellingseason led to
pricing up ca. 5% in Q3 FY 2018

•

Petra guiding for flat diamond pricing for FY 2018, but continued
improvement in product mix expected due to increasing
proportion of ROM versus Tailings

•

Pricing remained firm at first tender of Q4 FY 2018

Petra sales weighted to H2 of the financial year

Petra – Rough
Diamond Prices

Actual¹
Weighted
Average
US$/ct
9M FY 2018

Guidance²
Weighted
Average
US$/ct1
FY 2018

Actual¹
Weighted
Average
US$/ct
FY 2017

Finsch

105

101 – 106

101

Cullinan

131

140 – 160

120

Koffiefontein

520

525 –550

506

KEM JV

110

105 – 115

100

Williamson

242

214 –224

258

Rough Diamond Index (Jan 2004 to May 2018)
400
350
Rough Diamond Index

•

FY 2018 Market Performance

Total Increase: 99%
CAGR: 5.0%

300
250
200
150
100
50
-

1. All sales (ROM, Tailings and Exceptional Diamonds) were used to calculate
average values
2. Guidance based on expected average prices, incorporating all sales (ROM,
Tailings and Exceptional Diamonds)
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2004

2006

2008

2010

2012

2014

2016

2018

Source: Bloomberg
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Higher Proportion of ROM Versus Tailings Improves Product Mix
•

FY 2017: tailings production accounted for 29% of carat volume

•

9M FY 2018: tailings production accounted for 19% of carat volume

•

Petra average value per carat increased from $119 in FY 2017 to $125 in 9M FY 2018, despite seasonally
weaker market in H1 FY 2018

ROM

•
•
•

Run-of-mine – i.e. production from the primary
orebody
South Africa: underground caving operations
Tanzania: open pit operation
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Tailings

•

•

Tailings – the oversize discard material that has
already been processed through a plant and
stockpiled in a dump at surface
Mining of tailings dumps by conventional truck
and shovel operations
24

H1 FY 2018 vs FY 2017 Operational Results
Finsch
H1
FY18

Cullinan

FY
2017

H1
FY18

Koffiefontein

KEM JV

Williamson²

FY
2017

H1
FY18

FY
2017

H1
FY18

FY
2017

H1
FY18

FY
2017

ROM PRODUCTION
Tonnes Treated (t)

1,559,280

3,212,169

1,783,229

1,882,911

289,478

667,821

430,188

597,025

2,403,393

3,667,781

59.8

56.6

33.8

36.1

8.7

7.7

11.5

14.7

7.0

5.8

87,783

168,881

212,215

6,750,682

2,596,565

4,071,592

Grade (cpht)
Diamonds recovered
(carats)

931,859 1,818,454

602,594

679,622

25,292

51,173

49,519

TOTAL PRODUCTION
Tonnes treated (t)
Diamonds recovered
(carats)

2,074,503

4,863,258

1,820,252

1,036,596 2,149,896

607,235

2,389,087
786,509

289,478
25,292

667,821
51,173

3,232,973
364,099

800,434

174,834

225,202

821,963

79,445

226,110

SALES
Diamonds sold (carats)

970,446

Average price per carat
(US$)
Revenue (US$M)

104
100.8

On-mine cash cost per
tonne treated¹

R325

TOTAL CAPEX¹

34.5

2,141,885

439,012

101

140

760,957

21,555

56,068

1201

511

506

91.3

11

28.4

216.7

61.4

R253

R256

R316

R634

R532

40.5

151.2

7.8

18.8

85.6

300,793
111
33.5

100

233

82.3

18.5

R146

R133

US$10

8.1

28.4

2.2

258
58.4
US$11.6
15

1. Operating costs and capex are not reported on a quarterly basis
2. There were no sales from Williamson during Q1, due to a parcel of 71,654 carats being detained by the Government of Tanzania; Petra is in ongoing discussions with
the Government in order to reach a suitable resolution with regards to this parcel
Petra Diamonds Limited: Investor Presentation
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Finsch – Development Programme
Key Milestones
• Production from SLC – from H2 FY
2016
• Dedicated ore-handling
infrastructure (to transfer SLC ore
to existing infrastructure at 650m) –
end FY 2016
• 2nd crusher commissioned - end H1
FY 2018
• Decommissioning of Block 4
automated ore-handling
system – H2 FY 2018
• Pre 79 Tailings treated – end FY
2018
• Steady state ROM production – FY
2018

Petra Diamonds Limited: Investor Presentation

26

Cullinan – Development Programme
Key Milestones
• First blue development commenced –
April 2014
• First rings in the undercut blasted –
June 2015
• New production levels established at
839m and shaft to 934m
commissioned – FY 2016
• New block cave set to deliver majority
of ROM ore – FY 2018
• Production from C-Cut Phase 1 Block
Cave supplemented by CC1 East Sub
Level Cave on eastern side of orebody
• New plant with throughput capacity of
4.0 Mt ROM and 2.3 – 2.5 Mt tailings –
full operational in September 2017
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Koffiefontein – Development Programme
Key Milestones
• Production commenced from first
tunnels of SLC on 560 mL – FY
2015
• New ground handling system
commissioned – Q3 FY 2018
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Kimberley Underground – Development Programme

Key Milestones
• Underground ore treated at Central
Treatment Plant – from FY 2017
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Williamson – Development Programme

Key milestones
• Plant modifications (additional crusher
circuit and autogenous milling section)
completed – FY 2017
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Illustrative Theoretical Ex Rights Price Maths
80p

Rights Issue summary
Proposed gross proceeds

76.00p

70p

$178m/£133m

62.15p

22.15p

TERP

TNPP

60p

Rights Issue terms

5 for 8
50p

Latest Petra closing price

76.0p

40p

Subscription price

40.0p

30p

40.00p

20p
10p

Theoretical ex rights price (TERP)
Theoretical nil paid price (TNPP)

62.15p

Value of share Subscription
(latest price
price
pre-ann.)

22.15p

Discount to TERP

35.6%

Discount to last closing price

47.4%
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0p

•

Value for 1 share held pre rights issue: 76.00p

•

Number of rights issued per share: 5 / 8 = 0.625

•

Value of rights received per 1 share held: 22.15 * 0.625 = 13.84p

•

Total value post rights detached for 1 share held pre rights issue:
62.15p + 13.84p = 76.00p
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Bank Debt Facilities
•

Bank debt facilities (excl. FX lines) as at 31 March 2018: ca. $126.5 million¹

Lender

Type

Absa & Nedbank ZAR Revolving credit facility

Absa & RMB
(FNB)

ZAR Working capital facility

Facility Size

Utilised at
31 Mar 2018

ZAR M/(US$ M
equivalent1)

ZAR M/(US$ M
equivalent1)

ZAR1,000M/
($84.3M)
ZAR500M/
($42.2M)

Interest Rate

Repayment

ZAR1,000M/
($84.3M)

1M JIBAR +
5.0%2&3

Repayable Oct
2021

ZAR412M/
($34.7M)

SA Prime –
1.0%2&3

Subject to annual
renewal

1. Converted to US$ using exchange rate of ZAR11.86/USD1
2. An increase of 1% will apply in the event that the Company’s Consolidated Net Debt is greater than 2.5x but less than 3x
Consolidated EBITDA
3. An increase of 2% will apply in the event that the Company’s Consolidated Net Debt exceeds or is equal to 3x Consolidated EBITDA
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Bank Debt Facilities – Covenants

Covenant

12 months to
30 June2018
Required ratio

Maintenance Covenants
12 months to
12 months to
31 Dec 2018
30 Jun 2019 and
thereafter
Required ratio

Distribution Covenants
All periods

Required ratio

Required ratio

Consolidated Net Debt1
to Consolidated EBITDA

≤3.5x
≤3.5x
(revised from ≤2.5x) (revised from ≤2.5x)

≤2.5x

≤2.0x

Consolidated EBITDA2
to Consolidated Net
Finance Charges

≥3.0x
≥3.0x
(revised from ≥4.0x) (revised from ≥4.0x)

≥4.0x

≥6.0x

≤0.4x

≤0.3x

Consolidated Net
Senior Debt3 to Book
Equity4

≤0.4x

≤0.4x

1. Consolidated Net Debt is loans and borrowings, less cash, less diamond debtors and includes the BEE guarantees issued by Petra to the
lenders as part of the BEE financing concluded in December 2014
2. Consolidated EBITDA is Adjusted EBITDA, as referenced in covenants governing the Existing Senior Facilities
3. Consolidated Net Senior Debt means at any time the Consolidated Net Debt (excluding any second lien and other subordinated debt)
4. Book Equity is Equity excluding accounting reserves
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Thank You
Further enquiries:
Petra Diamonds
Cathy Malins
Corporate CommunicationsManager
cathy.malins@petradiamonds.com
+44 20 74948203
www.petradiamonds.com

Petra Diamonds Limited: Investor Presentation

