
Stakeholder engagement
Petra commits to meaningful engagement with our stakeholders, particularly on the issues most material to both stakeholders and the 
organisation and aim to acknowledge all stakeholder perspectives, in a balanced manner. 

Our ambition
We aim to build strong relationships and trust with all our 
stakeholders through effective and transparent engagement 
that creates stakeholder value. 

Our approach 
Improved technology and social media platforms continue to increase 
the influence that local communities have on mining companies. This 
is particularly evident in developing countries, such as the jurisdictions 
in which Petra’s operations are situated. Pressures on development, 
employment and social service delivery by both Governments and 
corporates, which are often regarded as the only other role players 
able to make a tangible contribution, have been exacerbated by the 
impacts of the COVID-19 pandemic. This necessitates a continued focus 
on effective engagement with stakeholders in our social environment 
and a more integrated approach that is better suited to the changing 
operational environment. 

Identifying our most important stakeholder groups is an ongoing 
process. As a Group we continue engagement with stakeholders 
through a variety of methods in order to maintain consistent 
two-way communication. For more information on our key 
stakeholder groups, the methods used to engage them, how we 
have considered our impact on stakeholders and the actions taken, 
see the stakeholder engagement section on  page 15.

Stakeholder engagement and management (SEM) has been a Group 
priority. During FY 2022, we focused on finalising and standardising 
policies and processes, to ensure more effective and accountable 
stakeholder relations. We finalised and began to implement our SEM 
policy, which will be used to update and align on-mine procedures.

Stakeholders and engagement opportunities are managed using 
stakeholder relations management software; however, the Group 
is reassessing the use of this software going forward. Despite the 
challenges we experienced with our stakeholder management 
software the Group continued to identify capture, profile, schedule 
and engage with our stakeholders using manual stakeholder 
engagement plans (SEPs). Going forward we plan to review, update 
and align all stakeholder engagement strategies and systems 
to improve our stakeholder database and ensure a more robust 
engagement schedule, that will result in more proactive 
stakeholder engagement. 

Each mine has a specific SEM that caters for its specific stakeholder 
needs. To further support and improve our SEM system, the Company 
conducted SIAs for all the mines; however, no formal employee 
survey or materiality survey was done in FY 2022. Both employee 
and materiality surveys will be conducted again in FY 2023.

Constant stakeholder engagement and feedback is critical for our 
SEM process. While COVID-19 restrictions continued to impact 
face-to-face meetings for most of FY 2022, ongoing constructive 
key stakeholder communication was maintained at our operations 
through a variety of suitable channels and media, including printed, 
broadcast and social media. During the latter part of FY 2022, we 
had face-to-face meetings with our stakeholders where possible.

Key stakeholders

Employees, contractors and unions

Customers

Financial stakeholders

Local communities and NGOs

Host Governments and regulators

Suppliers
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Stakeholder engagement continued

Our approach continued
We continually engage with Government, particularly the DMRE in South Africa and the Ministry of Mines in Tanzania, local Government 
(municipality), communities, business forums, NGOs, NPOs and organised labour, on matters of mutual benefit and interest. The most tangible 
benefits of our proactive approach are:

 Š Collaboration with stakeholders (including the municipality) on key issues such as Integrated Development Plans (including 
their development and implementation), the roll-out and alignment of projects with the needs of the community, and collaboration 
with the Government on funding developmental opportunities

 Š Enabling and exploring possible synergies in community development initiatives and co-funding of projects with other mining 
houses and/or Government departments

 Š Involvement in community forums, aiming to address and manage the risk of mistrust and lack of clear communication, which has 
provided a catalyst for social incidents in the past. The following issues are discussed: local procurement and enterprise development, 
environmental impacts of mining, employment opportunities, illegal mining, corporate social investment (CSI) opportunities, LED projects 
and skills development (bursaries, internships and learnerships)

 Š Engagement with organised labour on differing issues at various levels such as: accommodation and living conditions, skills 
development, skills retention, health and safety, operational performance and achievement of targets relating to sustainability of the 
business, labour unrest and productivity and mine closure

 Š Management of issues relating to the environmental impact of mining, which remain the concern of all our local communities; 
synergies are required between the environmental liability and the needs of the community

 Š Regular and transparent engagement at all levels with authorities and regulators, especially concerning compliance with SLP 
commitments, Mining Charter requirements and specific mine targets (including, amongst others, transformation, mine community 
development, housing and living conditions and procurement)

Engagement in FY 2022

South Africa

Our local operations continue to review their SEPs, to increase 
value-add engagements at Government and community level. 
In FY 2022 local operations conducted 451 (FY 2021: 658) external 
social engagements, including Government, communities, NGOs, 
NPOs and SMMEs.

Part of the five-year SIA process is to assist each operation in 
updating its SEP in line with the stakeholders identified during the 
assessment. The SIA will be used to review and update our SEM 
process and our SEP in FY 2023. The updated systems and plans 
will be used to enable a more proactive SEP so that we communicate 
relevant messages to relevant stakeholders. 

Tanzania

As part of Williamson Mine commitment to ongoing constructive 
engagements, the mine appointed a permanent Social Performance 
Manager that has been instrumental in improving the engagement 
process. Williamson Mine recorded 126 (FY 2021: 34) external 
stakeholder engagements in FY 2022. This is a significant increase 
from the previous year and can be contributed to the mine coming 
out of care and maintenance, improved reporting of incidents and 
the focus on increasing awareness around our independent grievance 
mechanism (IGM). The implementation of the Restorative Justice 
Programmes (RJPs) and the Voluntary Principles on Security and 
Human Rights (VPSHR) aims to address the risks of illegal mining.

Williamson Mine continued extensive engagement with communities 
around the mine to highlight the dangers of illegal mining, thereby 
seeking to reduce illegal incursions on the mine lease area, with a 
particular focus on seeking to reduce/eliminate minors in illegal 
mining. Furthermore, Williamson continues its engagement at local 
and central Government level to work with the authorities to act 
against the illegal syndicates that are believed to be funding many 
of the incursions.

Petra is implementing various remedial initiatives including its IGM as 
well as RJPs to address the historical allegations of human rights 
abuses at the Williamson Mine in Tanzania. Part of these remedial 
actions include the airing of a radio programme that will further 
promote an understanding of the IGM process and give ongoing 
feedback on the progress made on the RJPs and illegal mining. 
Updates on the IGM and the RJPs are set out below.

Independent grievance mechanism

In March 2022, Petra’s local stakeholder engagements created 
awareness around the IGM process and elicited feedback on how the 
IGM is envisaged to operate. This feedback has been incorporated 
into the IGM manual that is being finalised ahead of the IGM 
becoming operational. This manual contains the systems, policies 
and procedures for the operation of the IGM. 
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Stakeholder engagement continued

Our approach continued
Restorative Justice Projects 

Several projects are in place to provide sustainable benefits to the 
communities located close to the mine. These RJPs are being funded 
by £1 million which was paid into an escrow account established 
by Petra. These RJPs include (i) a medical support project, (ii) an 
artisanal and small-scale mining (ASM) project, (iii) the agribusiness 
development initiative (ADI) and (iv) an improved delineation of the 
Williamson Mine boundaries, including access to the mine lease area 
for the collection of firewood by local communities. 

  For more information on the progress and impact 
of the RJPs refer to Petra’s online trading statements at 
petradiamonds.com/investors/results-reports/

In addition to the RJPs listed above (which Petra is required to 
undertake as part of the settlement agreement entered in May 2021), 
we have committed to an awareness initiative in respect of sexual 
and gender-based violence (SGBV). This SGBV initiative is progressing 
well, with next steps including the confirmation of community action 
plans and engagement with local Government. Williamson Mine’s 
local partner completed a full programme of field work with local 
Government and communities in FY 2022. Petra and Williamson 
Mine will work with the local and regional Government authorities, 
surrounding communities and local NGOs to monitor the effects 
of actions taken to date. 

Stakeholder engagement and management policy 

Our SEM policy was approved in FY 2022 and will be implemented 
group wide in FY 2023. This policy reflects Petra’s values and aligns 
with international best practice. Each mine will develop its own 
SEM procedures in line with the Group policy and Petra’s induction 
training has already been updated to include a section on this policy. 

Case study
Williamson Mine’s Sexual and Gender-Based Violence (SGBV) Project

The SGBV Project aims to contribute to reducing the high incidences of SGBV in Shinyanga. 40% of all women in 
Tanzania aged 15–49 years have experienced physical violence, while 17% have experienced sexual violence, and 
spousal violence prevalence is highest in rural areas.1 Shinyanga specifically has the highest proportion of child 
marriages in the country (59%)2 and the highest average rate of pregnancies below the age of 19.3

Although SGBV is not stated as a RJP in the settlement agreement, it is Petra’s understanding of the importance of 
decreasing SGBV for the benefit of the communities surrounding the mine that has contributed to this much needed project taking 
place. Through assessing the magnitude of SGBV in the surrounding communities and identifying the underlying and basic causes, 
Petra is in the process of enabling an effective response. The SGBV Project is being implemented by Petra in partnership with a local 
SGBV organisation, Her Dignity, to deliver on its aim to support the communities around the mine.

A total of 1,400 people across the 11 communities were engaged in the Participation Action Research (PAR) process and over 2,500 
people were involved in the village assemblies where the action plans were developed. Her Dignity completed the first phase of its 
programme in March 2022 and trained 22 animators as well as completing the PAR outlined above. Phase 2 is currently underway and 
should be completed by the end of September 2022. 40 young men champions have been trained, as well as 180 first responders and 
50 SGBV survivors (as well as setting up survivor self-help groups). Ongoing monitoring visits are conducted by Her Dignity to support 
the community and survivor groups in achieving their aims and to monitor performance. The impact of the project will be assessed 
in Phase 3.

1.  https://www.worldbank.org/en/country/tanzania/publication/tanzania-can-do-more-to-protect-women-and-girls-by-urgently-addressing-gaps-in-efforts-to-combat-gender-based-
violence.

2. Regional Strategic Plan to End Violence Against Women and Children (2020/21–2024/25).
3. UNFPA Fact Sheet for Shinyanga (2011). 

Williamson Mine – one of the village assemblies where the SGBV action plans were developed
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