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...leading to an exceptional growth path
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Petra’s key competitive strengths...

Operational track record
The Group has extensive experience operating 
in Africa, where it has built up an industry-
leading team, both in terms of the depth 
of its skill-set and its experience in the 
management of diamond mining operations.

 Our Business Model Page 14

Diversified portfolio
The Group’s portfolio consists of five 
producing diamond mines, as well as 
extensive tailings retreatment programmes, 
which provides flexibility ensuring that 
Petra is not reliant on the performance 
of any one operation.

 Operational Review Pages 30 to 41
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Major resource base
Petra has developed one of the world’s 
largest diamond resources totalling 
312 Mcts. The careful management 
of these resources will ensure sustainable, 
long-life mining operations for the Group 
for many years to come.

 2016 Resource Statement Page 155

Sustainability
Our people are our most important asset 
as they are tasked with carrying out our 
strategy. Creating a supportive and rewarding 
environment in which people can develop 
their full potential benefits both the individual 
and Petra, and we invest substantially in 
the ongoing development of our skills base.

 Our People Page 48
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Why Invest
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1. All forecasts for Capex, revenues and production are management estimates. Diamond prices are calculated using a 4% per annum real price increase post FY 2017.

2. Capex projections for FY 2017, 2018 and 2019 are given in FY 2017 money terms, converted at an exchange rate of ZAR14:US$1.
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Outlook
 Š Petra is in a robust position with a strong balance 

sheet, efficient cost base and increasing operating 
margin profile. 

 Š Expansion plans remain on track to increase 
attributable production to 4.4–4.6 Mcts in FY 2017 
and to circa 5.3 Mcts in FY 2019. 

 Š Petra has made a solid start to FY 2017 in terms 
of production, with the first tender yielding 
circa US$94 million (circa 745 Kcts sold) and evidence 
of a stable diamond market. The operations are also 
performing according to expectations, with an 
improved product mix and increase in ROM grades 
witnessed across all operations (in line with guidance).

 Š Petra expects to become free cashflow positive during 
H2 FY 2017 as Capex continues to fall and production 
continues to ramp up from new undiluted mining area.

 Š FY 2017 remains a transitional year and Petra’s financial 
results could be impacted by volatility in ROM grades 
and product mix, as well as volatility in the ZAR:USD 
exchange rate and rough diamond prices.

Focus on efficiencies
Generating operational efficiencies has been 
key to the Group’s success. This has been 
achieved by decentralising operations, 
simplifying management structures and 
sharing services across mines, maintaining 
disciplined on-site and corporate cost control, 
and designing efficiencies with regards to 
ore-handling and processing into our 
expansion programmes.

 Our Strategy Page 22
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Management culture
Petra fosters a culture where management 
is empowered to make decisions suitable 
to the relevant operations and where 
innovation and creativity in the workplace 
are encouraged and rewarded. The ability 
to apply fresh thinking to our assets and 
a core objective to keep things simple 
are also key strengths.

 Our People Page 48
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Accessing undiluted ore
Since acquiring our underground mines in South 
Africa, Petra has been mainly operating in mature 
caves, where the existing block of ore to be mined 
has been nearly depleted. This has led to waste 
rock falling into the cave and heavily diluting the 
material extracted, leading to lower diamond 
content per tonne mined (known as the ‘grade’).

Petra’s expansion programmes are designed to 
take the next ‘cut’ by deepening and establishing 
new sub level and block caves in undiluted kimberlite.

As the development plans progress, the grade 
of each tonne mined is therefore expected to rise 
significantly, increasing the margin per tonne mined 
and transforming the economics of our business.

  For more information see 
petradiamonds.com/our-operations/
moving-to-undiluted-ore




