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Petra’s key competitive strengths...

Sustainability

8.4 US$ MILLION TRAINING AND 
DEVELOPMENT PROGRAMMES

Our people are our most important 
asset as they are tasked with carrying 
out our strategy. Creating a supportive 
and rewarding environment in which 
people can develop their full potential 
benefits both the individual and Petra, 
and we invest substantially in the 
ongoing development of our skills base.

  Employee Retention and 
Development

 Page 47

Focus on efficiencies

33% ADJUSTED 
EBITDA MARGIN 

Generating operational efficiencies is 
core to the Group’s approach. This is 
achieved by decentralising operations, 
simplifying management structures and 
sharing services across mines, maintaining 
disciplined on-site and corporate cost 
control, and designing efficiencies with 
regards to ore-handling and processing 
into our expansion programmes.

 Our Strategy
 Pages 22 to 25

Management culture

9% STAFF 
TURNOVER

Petra fosters a culture where 
management is empowered to make 
decisions suitable to the relevant 
operations and where innovation 
and creativity in the workplace are 
encouraged and rewarded. The ability 
to apply fresh thinking to our assets 
and a core objective to keep things 
simple are also key strengths.

  Employee Retention 
and Development
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Operational track record

4.0 MCTS 
PRODUCTION

The Group has built up a team with 
great depth of experience in the 
management of diamond mining 
operations, particularly underground 
operations, as well as expertise 
operating in Sub-Saharan Africa.

 Our Business Model
 Pages 14 to 15

Diversified portfolio

5 PRODUCING 
MINES

The Group’s portfolio consists of five 
producing diamond mines, as well 
as extensive tailings retreatment 
programmes, which provides flexibility 
ensuring that Petra is not reliant on the 
performance of any one operation.

 Operational Review
 Pages 32 to 41

Major resource base

305 MCTS 
RESOURCE BASE

Petra has developed one of the world’s 
largest diamond resources totalling 
305 Mcts. The careful management of 
these resources will ensure sustainable, 
long-life mining operations for the 
Group for many years to come.

 2017 Resource Statement
 Pages 168 to 171

Why Invest

2007 2008A 2009A 2010A 2011A 2012A 2013A

Growth and margin expansion

Production Operational Capex

Revenue Operating cashflow
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...leading to a strong growth path

2014A 2015A 2016A 2017A 2018
Forecasts

2019 
Forecasts 

2020 
Forecasts

US$477.0m
revenue

US$160.2m
operating 
cashflow

US$254.6m
operational 

Capex1

4.0 Mcts
production

Outlook
 Š FY 2018 will see the continued transformation of Petra’s 

production profile, further to ramping up production from 
the new undiluted mining areas of our underground mines, 
most notably at Cullinan, while also decreasing the proportion 
of tailings from around 30% of our carat production in 
FY 2017 to around 15% in FY 2018. 

 Š These factors mean that the Company will continue to 
realise higher average grades, as well as a better quality 
product mix.

 Š Increasing volumes to be realised against Petra’s fixed 
cost base are expected to have a positive impact on the 
Company’s financial results for FY 2018 and beyond.

 Š Petra has made a solid production start to FY 2018 
and remains on track to meet production guidance of 
4.8–5.0 Mcts in FY 2018 (includes 0.3 Mcts from Williamson) 
and 5.0–5.3 Mcts by FY 2019 but key risks are noted below.

 Š Key risks to FY 2018 operational and financial performance 
relate to labour disruption at the South African mines (refer 
to page 11), the uncertain outlook for Williamson (refer to 
page 12) and inherent challenges related to the ongoing 
production ramp-ups at Finsch and Cullinan.

 Š Due to the Company’s declining Capex profile, 
Petra expects net debt levels to start falling 
from H2 FY 2018, and free cashflow to be 
generated from H2 FY 2018 onwards. 

 Š Management forecasts indicate that the Group retains 
sufficient liquidity from existing cash resources, operating 
cashflows and existing facilities to meet its capital 
expenditure and other commitments. 

 Š However, given labour disruption at three of the Group’s 
South African mines post Year end, the uncertainty surrounding 
the outlook for Williamson and the impact of lower production 
than expected in H2 FY 2017, the Company has highlighted to 
its lender group that a breach of the EBITDA related covenant 
measurements related to its banking facilities for the 12 month 
period to, and as at, 31 December 2017 is likely; the Company 
remains confident that a satisfactory resolution can be 
reached – read more on page 30.

1.  Capex figures exclude capitalised borrowing costs.




