
Striving for 
zero harm

HEALTH AND SAFETY

We consider the health and safety of all employees, 
contractors and stakeholders as our top priority.
Achievements in FY 2016
 Š Petra has made steady progress in managing health and safety 

at our operations over the past few years and we are starting 
to realise the desired change in our performance.

 Š All underground mines maintained OHSAS 18001 certification.

Challenges
 Š Significant increase in man hours worked are due to 

a marked increase in activities related to the current stage 
of the expansion projects; this can be seen by an increase 
of 3.3 million risk hours worked in FY 2016.

 Š  Workforce safety maturity – varying levels of safety 
awareness occasionally lead to non-adherence to 
safety controls, policies and procedures.

At a glance

A bolter operator installing rock bolts in a kimberlite production tunnel through aerial support to provide a safe canopy overhead.

Reducing accidents
In line with Petra’s value of ‘let’s do 
no harm’ we follow a proactive and 
integrated approach, focusing on 
anticipating and preventing harm to 
our people. In order to achieve this 
we apply a robust workplace risk 
management system where frontline 
leadership, as well as all employees, 
play a critical role. 

Lowering lost time
We maintained a stable LTIFR in 
FY 2016, which fell short of our 10% 
annual reduction target.

A 43% reduction in LTIFR since 
FY 2013 was observed.

 43%
reduction in LTIFR since 
FY 2013 was observed



Combatting noise-induced 
hearing loss
A marginal hearing loss shift of 
greater than 10% from baseline 
measurement was recorded, 
which equates to 0.3% 
of the total workforce. 

Supporting a healthy 
body and mind
Supporting healthy lifestyles brings 
immeasurable benefits to both the 
Company and the individual. 

100% of employees underwent 
medical screening in FY 2016 and 
no cases of silicosis were diagnosed. 100%

of employees underwent 
medical screening
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 Health and Safety

Overview
Our commitment to ensuring every employee returns home 
safely every day is the foundation of how we operate. We 
remain focused on identifying and reducing all health and 
safety risks at our operations, as this has the potential to 
adversely affecting our people, including contractors and 
suppliers, our operations and our licence to operate.

Our approach
Overview
Our health and safety strategy focuses on improving our 
ability to proactively identify and prevent harm to our people. 
In order to prevent unwanted events, our health and safety 
management system requires us to identify and manage 
significant risks. In this regard we are committed to 
maintaining a sound health and safety management system, 
focused on continual improvement and striving towards a 
resilient workforce. 

System
The foundation of our health and safety management system 
is based on the ISO 31000 risk management principles and 
implemented using the OSHAS 18001:2007 system that 
requires health and safety to be fully integrated into all our 
activities. Third party certification measures provide assurance 
on enhancement of performance, compliance, continual 
improvement and achievement of our stated health and safety 
objectives. All our underground pipe mines maintained their 
OHSAS 18001:2007 third party certification.

Capacity and competence
Petra’s health and safety management structure has been set 
up to ensure that each operation has adequate resources made 
available to it for the effective management of health and safety.

Each of our mining operations has its own health and safety 
department, headed up by a departmental manager, supported 
by functional specialists covering the following functions: 
occupational medicine (occupational and primary health), 
occupational hygiene (hygiene, ventilation and emergency 
preparedness and response) and safety. 

Operational risk management
The Company follows a risk-based operational risk management framework consisting of a layered approach:

Controls are developed to mitigate all risk-rated significant issues and activities in the form of operational procedures and 
detailed, effective mandatory codes of practice, backed up by the development and delivery of measurable health and safety 
standards and targets, taking into account both local legislation and industry best practice. 

Layer 1

Layer 2

Layer 3

Baseline Risk Assessment

Workplace (issue/activity based)
risk assessment

Continuous (SLAM and mini) 
risk assessment

Management level (mine and departmental)

Supervisory level

Frontline

Safety Officer at Kimberley coaching trainees on 
safety whilst they carry out training on machinery.
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Emergency preparedness at our operations is of the utmost 
importance and in this regard various proactive systems 
have been implemented to ensure effective responses to 
various risk-based scenarios. 

Petra has elected an emergency co-ordination committee, 
whose purpose is to ensure that all underground operations 
are prepared and maintain high levels of professionalism.

Each of Petra’s underground mines has a well equipped and 
trained emergency rescue team, as required by legislation. 
Each team is made up of cross-functional, competent individuals, 
trained by South Africa’s Mines Rescue Services (“MRS”). 

All individuals proceeding underground are equipped with 
battery-operated cap lamps and belt-worn self-contained 
self-rescuers to ensure that they are not exposed to the 
harmful pollutants in the air in the event of an 

underground fire. Selected employees are also equipped 
with monitoring equipment to monitor for gases.

Control rooms are in place and, in the event of an 
emergency, the relevant Proto Team can be dispatched 
from this area to attend to the emergency. Meanwhile, 
escape routes lead employees to refuge bays that are 
equipped with life-sustaining elements (water, air, 
communication and first aid equipment). Once employees 
are safely in the refuge bays, attendance records are 
checked to ensure that all are present. Once the Proto Team 
has carried out the work required to ensure a safe exit, 
employees can be evacuated from the refuge bays.

All of Petra’s mines also have Surface Fire Teams which are 
specifically equipped and trained for any emergency that 
surface employees could face, as well as emergencies 
within our mining communities.

The Finsch fire team in full gear in front of the 
Finsch fire station – ready for any contingency.

Assessment and training of Proto Team members are designed to closely resemble real-life conditions 
that could be encountered. The Proto logo – proudly worn by those who voluntarily serve to ensure 
the safety of the mine and their colleagues, regardless of the dangers to themselves.

Case study: emergency preparedness at the mines
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Our approach continued
Occupational health and hygiene
Supporting healthy lifestyles brings immeasurable benefits to 
both the Company and the individual. All employees and contractors 
are subjected to legislative-based minimum standards of fitness 
to perform work. This is honoured through on-site occupational 
health centres performing the assessments. Workplace conditions 
are monitored by the occupational hygiene sections to ensure 
workplaces are within the occupational exposure limits 
and standards. 

Our significant occupational health risk relates to noise-
induced hearing loss. In this regard our approach consists 
of reducing the hazard at source, isolating employees from 
the hazard and providing customised protection against 
any remaining harmful exposures.

Primary health
In South Africa, all employees belong to a recognised medical 
aid fund, whilst in Tanzania, the employees benefit from a 
subsidised health care service discharged through the Company 
hospital and the National Social Security Fund, which provides 
additional medical support to the insured and their dependants. 
The primary health risks in the communities which impact on 
our workforce are: hypertension, diabetes, obesity, HIV/AIDS, 
tuberculosis and, in Tanzania, malaria. In this regard we have 
extensive programmes to mitigate the impacts on our people 
in collaboration with Government entities and NGOs.

Employee wellness 
In addition to primary health care and occupational 
health services, Petra provides employees with an 
employee assistance programme which includes lifestyle, 
psychological, financial, legal and substance dependence 
counselling and assistance. Employee assistance 
programme information and advice are communicated 
using various internal communication platforms.

Safety
While Petra’s mining methods and operations are inherently 
safe, accidents can happen. For this reason Petra aims to have 
a deeply ingrained safety culture, backed up by effective 
systems and processes, with managers on all levels of the 
business leading by example. 

A risk-based management approach is followed throughout 
the Group, which entails continual hazard identification, risk 
assessment and instilling awareness into the workplace culture. 
Our significant safety risks relate to the moving of mobile 
machinery, fall of ground, supported and suspended loads, 
isolation/lockout, uncontrolled detonation of explosives 
and electrocution.

Health and safety committees
In accordance with legislative requirements, health and safety 
is managed in a joint manner involving management and 
employees. Functional health and safety committees (comprising 
supervisory, union and management members) are established 
and active at all South African operations. The health and safety 
committees meet monthly and concerns identified during 
these meetings are taken to the health and safety collective 
meeting, which takes place annually. 

Employee representation in health and safety committees 
accounts for 6.4% of our workforce, or one representative 
for 16 people. 

Performance in FY 2016
Safety
Petra maintained a stable safety performance, which is a good 
achievement in light of the heightened activities surrounding 
the many expansion projects currently underway (an increase 
of 3.3 million risk hours), as well as in comparison to industry 
norms, particularly underground operations. 

It is with deep regret that Petra experienced a fatality 
in July 2015 at the Cullinan tailings treatment plant, which was 
equipment related and happened whilst maintenance work 
was conducted, leading to a recorded Group aggregate fatal 
injury frequency rate of 0.01.

The Group aggregate LTIFR has improved by 43% since FY 2013, 
which can mainly be attributed to the health and safety strategy 
focus areas, regular health and safety interventions, an effective 
operational risk management process and quality controls 
implemented and maintained at all operations.

As displayed below, Petra maintained its LTIFR of 0.29 per 
200,000 hours for the financial year under report.
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Health 
Petra has made solid progress in standardising health surveillance 
and other related controls in order to improve efficiencies.

A marginal hearing loss shift greater than 10% from baseline 
was recorded, which equates to 0.3% of the total workforce.

Zero silicosis cases were recorded. 

100% of all employees were subjected to medical fitness 
screening, whilst the voluntary Wellness Day attendance 
increased by 9% to 41% of the total workforce.

85% of the employees diagnosed with primary health risk 
issues (hypertension, diabetes, obesity and tuberculosis) are 
monitored in accordance with their risk profile.

HIV voluntary counselling and testing (“VCT”) is provided 
to all employees and 31% of the workforce participated in 
this programme.
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Invest in your health today, or spend on your sickness tomorrow.

The great turnout at the recent Wellness Day events shows just 
how serious our employees are about investing in their health. 

Between 9 and 26 May, Petra Diamonds 2016 Wellness Day 
events took place across our operations. Our health service 
providers – Momentum FundsAtWork, Momentum Health, 
OCSA, Fedhealth, Bonitas, RMA, Careways and Multiply – 
engaged with employees and educated them on their 
health benefits.

An important part of a healthy lifestyle is knowing your 
health status. Tracking key health indicators helps to detect 
possible health issues earlier rather than later and take steps 
to improve health status. To ensure as many employees 
and contractors as possible had an opportunity to know 
their health status, easy access to health screening stations 
was arranged. These were available before and after each 
underground shift and located close to the shaft stations 
at most operations. 

A great turnout
In total, 2,546 employees/contractors completed 
health assessments, 2,328 employees completed biometric 
screenings, 586 employees were tested for HIV and 
950 employees had a flu vaccination. 

Wellness Day participants who provided their mobile 
phone numbers were registered for ‘Hello Doctor’. This 
unique service offers direct, confidential interaction 
with qualified medical doctors through a mobile phone. 
Employees who are members of private medical funds 
(Momentum Health, Fedhealth and Bonitas) were referred 
to a case manager for further education and assistance in 
managing their health. Employees who indicated that they 
had stress or anxiety were also referred to Careways to 
be assisted.

We are looking forward to the next event and to hopefully 
improve on the good turnout we had.

Petra Diamonds employees – serious about health

A first!
Underground stations at 
Cullinan enabled employees to 
be screened during their shifts.

Take action
Make simple lifestyle 
changes that put you 
on the wellness track.

Better health
We are building a stronger 
community by investing in 
programmes to improve their 
health and wellbeing.

Petra employees have their health checked 
during Wellness Day at Kimberley.




