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Community Relations and Development 
 

 

Our approach 
Due to the remote locations of our operations, predominantly in areas of relatively low levels of socio-economic development and 
high unemployment, Petra's mines in most cases present the only major economic activity in the local area.  

Our community development work is focused on contributing meaningful and long-term development of our host communities via 
sustainable job creation, skills transfer (education and training), enterprise development and infrastructure development.  

We also recognise that in order to develop the next wave of employees in our local communities, it is imperative that we have 
programmes in place to prepare and equip them with the skills they require. These initiatives include support to selected schools 
in our communities to improve performance in mathematics and science, which are considered as gateway subjects to feed the 
education pipeline, as well as the scholarship and bursary schemes. 

To ensure coordination and inclusivity in social planning and development, we strive to establish partnerships with our employees, 
Governments, communities, NGOs and educational institutions in order to optimise the impact of our initiatives.  

The structure of our community engagement and development programmes is guided by both the Company’s stakeholder 
engagement and management approach (see page 71) and the SLPs and EMPs (read more on pages 16 to 17) in place for each 
operation.  

These plans include the following: 

• initial social impact assessments based on participatory processes prior to drafting SLP;  

• applicable legislation relating to diversity/employment equity;  

• environmental impact assessments and ongoing monitoring; 

• public disclosure of results of environmental and social impact assessments;  

• local community development programmes based on local communities' needs; 

• Stakeholder Engagement Plans (“SEP”) based on stakeholder mapping; 

• broad-based local community consultation committees and processes that include vulnerable groups; and 

• worker representation bodies to deal with impacts. 

Social investment  
Considering the relatively long potential lives of our operations, we focus on investing in long-term projects which will have a 
lasting positive impact and which address the socio-economic needs of the communities in which we operate. Our approach to 
corporate social investment is therefore developmental in nature and aimed at creating sustainability in communities beyond the 
life of active diamond mining.  

The success of several of our social investment projects is dependent on our local communities having the necessary skills to 
implement and eventually manage them, and Petra therefore aims to provide the required training and advice wherever possible. 
We also facilitate steering committees to assess, implement, monitor and evaluate the progress of our projects, consisting of our 
employees, members of the local community and municipality, and other service providers. 

Expenditure in FY 2020 
Our Group social spend in FY 2020 increased 40% to US$1.4 million (FY 2019: US$1.0 million), with higher spend in South Africa 
due to the completion of two projects at Daniëlskuil in the Northern Cape, being an electrification project and the construction of a 
Technical High School, as well as the completion of the Onverwacht Primary School Project at Cullinan. Community spend in 
Tanzania remained curtailed to a minimum, as a result of the mine’s liquidity constraints, further exacerbated by the COVID-19 
pandemic and the mine being placed on care and maintenance in April 2020.  

Expenditure by country 
 FY 2020 (US$m) FY 2019 (US$m) 

South Africa 1.2 0.7 
Tanzania (Williamson) 0.2 0.3 
Group total spend 1.4 1.0 

 
Only ca. 53% of budgeted spend was committed in South Africa in FY 2020 due to the continued inability of stakeholders to agree 
on suitable local economic development (see definition below) projects, hindering the implementation of larger projects in the 
community, as well as the disruptive impact of the COVID-19 pandemic. The operations are continuously engaging with local 
authorities and representatives to identify suitable projects, but community stakeholders must first come to a consensus on their 
desired projects.  

  

Our ambition 
In line with our mission to unlock value for all our stakeholders, our involvement in community development aims to 
contribute to alleviating the most critical needs in our local communities and to create life-changing opportunities. We 
target long-term positive impact in the communities in which we operate, which can continue to be sustained following 
the cessation of our mining activities guided by our mine closure plans. 
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Social investment continued 
Expenditure in FY 2020 continued 
South Africa 
Social investment in South Africa is partially mandated and is provided in the following areas:  

• Local economic development (“LED”) is mandatory spend and corresponds with the Company’s commitments as per the 
approved SLPs for each of the South African operations. LED projects are agreed with local municipality representatives and the 
DMRE and approved by the latter. 

    Current projects include: 

• the building of the Technical High School in Daniëlskuil, which was completed in partnership with the Department of 
Education in the Northern Cape; 

• expansion of the Onverwacht Primary School Project (Phase 2a) near Cullinan, again in partnership with the Department of 
Education in Gauteng; and 

• the completion of the electrification project in Daniëlskuil during Q4. This involved the supply and construction of MV/LV 
distribution networks to informal dwellings in Kgatelopele, thereby providing electricity to 118 homes. 

• Corporate social investment (“CSI”) spend is discretionary and the level that can be spent on qualifying projects in the local 
community is agreed upon by the Company’s CSI Committee. These projects and their criteria are outlined in Petra’s Group 
Corporate Social Investment Policy. Each operation has an established CSI Committee to approve and oversee the roll-out of 
the projects. 

    Current projects include a focus on support to combat COVID-19 in our communities such as: 

• the provision of a branded gazebo and furniture for Refilwe Clinic (used as mobile screening stations); 

• distribution of additional food hampers in communities over and above the commitment made through the Petra Hardship 
Fund; and 

• provision of face masks for community members during the COVID-19 lockdown period.  

• The Petra Foundation (“PF”) was established in FY 2016 with the purpose of attracting funding from our large suppliers, 
contractors and multi-nationals, as well as securing other contributions, to be used for community projects in areas adjacent to 
our operations, which meet the criteria of the PF’s Memorandum of Incorporation.  

    Current projects include: 

• the Lethabong Day Care Centre, an early childhood development centre which was completed in September 2020; and 

• the Partners for Possibility project, which is a leadership development initiative designed to equip school principals to lead 
change towards quality education for all in South Africa. In a 12-month certificated programme and partnership with business 
partners, principals acquire the skills and support needed to sustainably improve the lives of South Africa’s students and their 
own. 

• Sponsorships are one-off expenditures, granted on a case-by-case basis, usually by a specific Petra operation, following a 
request received by the local community. Such requests are also considered in light of meeting the criteria set out in the PF’s 
Memorandum of Incorporation. 

• The Petra Hardship Fund 

The PHF was an initiative set up specifically to provide assistance to distressed host communities and qualifying employees in 
response to COVID-19. The PHF was funded by salary and fee sacrifices from Petra Directors and Senior Management over the 
period April to June 2020. The PHF partnered with the lead Government relief agencies in order to optimise its reach and 
included measures such as the distribution of food parcels, blankets (to address the winter cold) and PPE such as face masks 
and hand sanitisers to local clinics and schools in the communities.  

Tanzania  
In Tanzania, Williamson contributes directly towards community development through assistance with the advancement of social, 
commercial, industrial, educational, medical and administrative infrastructure for the benefit of local communities.  

Williamson's Corporate Social Responsibility Plan, which is informed by the mine's Stakeholder Engagement Plan, concentrated on 
the following areas for contribution and support during FY 2020:  

• hospital supplies related to HIV/AIDS and TB patients;  

• local education pertaining to health-related issues, environmental conservation planning and education;  

• local environmental considerations supporting seedling germination, collection and planting;  

• health screening; and  

• local sports facilities.  

Williamson also owns and runs the Mwadui A Primary School, providing subsidised English education for 516 students. This is the 
only primary school in the district which has formalised computer training and a computer centre and continues to be considered 
a top achiever at district, regional and national level. 
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Community training and development  
Petra considers providing training, education and development to local community members just as important as training its own 
workforce, as this enables it to not only directly contribute to the economic upliftment of the community but also to prepare a pool 
of potential labour for its operations. 

In order to address the scarcity of skills in our local communities, our involvement starts at a grassroots level, in the form of the 
maths and science school support programme and the provision of scholarships. This is continued at tertiary education level with 
opportunities provided through the bursary scheme, the graduate development programme and the provision of practical 
experience through our experiential training programme.  

US$0.5 million  
SPENT ON COMMUNITY TRAINING AND EDUCATION PROGRAMMES 
 
The main areas of expenditure for the community training and education programmes were the school support projects and 
bursary scheme. Williamson's spend was focused on the Industrial Practical Training Project for students at universities and 
colleges. 

Bursary scheme  
Petra's bursary scheme focuses on supporting promising students studying towards higher qualifications in the core disciplines of 
the mining industry, and forms part of the South African mines' SLP commitments. The bursary covers the cost of the studies as 
well as accommodation and allowances and is only available to South African students.  

20  
FULL-TIME BURSARS FROM OUR COMMUNITIES WERE SUPPORTED BY PETRA IN FY 2020 
 
The group of full-time bursars supported during FY 2020 is suitably diverse, consisting of 95% HDSAs and 60% female 
participation. As part of the scheme, students are supported in carrying out vacation work or practical modules at operations as 
required by their respective institutions. 

Young graduate work experience project  
Youth unemployment is a significant challenge in South Africa, with graduates often not getting the opportunity to enter the labour 
market due to a lack of experience. As part of Petra's ambition to contribute to addressing this national problem, a programme 
was implemented to employ young graduates for a period of six to 12 months to participate in project-based work at our 
operations. In FY 2020 there were four active young graduates in service, of whom 100% are HDSA. 

Since inception of the work experience programme in FY 2015, 50 young graduates have been recruited onto the programme, 22 
of whom went on to be offered further employment opportunities at Petra. 

Portable skills for community members 
The issue of portability of skills also extends to local residents who are not employed by the mine, but reside in the surrounding 
communities. For this reason, some of these programmes are also extended to community members. Portable skills training 
includes computer literacy training, technical training, plumbing, basic building techniques and carpentry, sewing, driver's licence 
training and agricultural training, as well as other opportunities related to local economic activity. In FY 2020, 65 community 
members were enrolled for portable skills training. This represents a slight decrease on last year (FY 2019: 78) due to the Cullinan 
mine not implementing portable skills training while awaiting approval of its new SLP by the DMRE. 

 
  

Case study: Putting portable skills to great effect for the benefit of the community 
The wearing of face masks has been made mandatory for the public in South Africa, as an addition to hand washing and 
social distancing, in order to significantly reduce the risk of spreading the COVID-19 virus. 

A number of employees from the Finsch mine who recently graduated from Petra’s Portable Skills Training Programme, 
having completed a course in sewing skills, have put their new skills to fantastic use by working alongside local 
volunteers to make face masks for local community members. Masks were also donated to the local police force, Lime 
Acres SAPS. 

Finsch’s General Manager, Ntokozo Ngema, said: “We are extremely thankful for the hard work done by our employees 
on the mask project and I am proud to assist the members from our local SAPS branch on behalf of Petra Diamonds.” 

Value in action: Let’s make a difference 



Positive Impacts 

Petra Diamonds Limited Sustainability Report 2020 
70 

Community Relations and Development continued 
 

Community training and development continued 
School support project 
The school support project, which is intended to elevate the general level of mathematics and science education in order for more 
students to achieve quality passes in these subjects, is currently implemented at six schools in the communities surrounding our 
operations. This project is aimed at contributing to improving opportunities to access tertiary studies and to securing employment. 
It is focused on developing both teacher and student competence, targeting Grades 8 to 12. Advocacy campaigns to involve 
parents in their children’s education and to assist pupils in making career choices were also included during the Year, as well as 
Grade 12 motivation workshops.  

Due to the school closures during the COVID-19 pandemic, the school support project implemented innovative technological 
solutions to continue supporting learners. This included the use of WhatsApp groups, assisting with access to educational support 
programmes on various TV channels, and access to educational videos via formats such as YouTube, the Khan Academy and 
Siyavula. 

Five additional schools were supported by providing them with the ‘My Maths Buddy’ dictionary, which aims to assist teachers and 
pupils in mastering the language of mathematics.  

Demonstrating the success of our school support programme is the continued improvement in the number of Grade 12 learners 
passing the National Senior Certificate as well as the number of learners achieving distinctions. This was especially the case in the 
Chipa-Tabane Comprehensive High School near Cullinan, where the project has been running for more than six years, and where 
three students achieved distinctions in both mathematics and science during the Year.  

Scholarships  
Scholarships are awarded to deserving learners from schools in our communities. The purpose of a scholarship is to alleviate the 
pressure that financial burden can place on both the learner and parent by supporting learners to attend high-performance 
schools where possible. 52 learners were supported in this manner during FY 2020, 63% of which were female and 100% were 
HDSA. Bursaries were awarded to two scholars from the Finsch mine to study engineering. 

Supporting the Minerals Education Trust Fund (“METF”)  
The METF is a body which provides a means to pool resources in South Africa's minerals industry to address and resolve some of 
the many challenges facing tertiary education. Petra provides annual contributions and committed ca. US$71,800 in FY 2020. 

 
  

Case study: Cullinan celebrates its talented local students 
The Cullinan mine in South Africa celebrated the accomplishments of its top student achievers at the 2020 Matric 
Awards Gauteng North District, which was held on 30 January 2020 at the Sinenhlanhla Primary School, 
Bronkhorstspruit. 

Cullinan strives to make a real contribution to the people of its surrounding communities through various initiatives, 
including its long-standing partnership with the Department of Education. Apart from investing in scholarships and 
bursaries, Cullinan also donated five laptops and 45 textbook vouchers to enable and assist the top achievers of the 
2020 Matric Awards Gauteng North District in their further studies.  

Cullinan was very proud to see two of its scholarship students from the Chipa-Tabane School walking away with top 
honours. 

Chikonde Maisela received the award as Dux Scholar for the Gauteng North District 2019 with an overall percentage of 
90.4% and seven distinctions. Chikonde also received awards in the following categories: 

• Top Learner Achiever in English FAL: 87% 

• Top Learner Achiever in Priority Content Subjects Physical Sciences: 97% 

• Top Learner Achiever in Priority Content Subjects Life Sciences: 95% 

• Top Learner Achiever in Content Subjects Geography: 90% 

• Top Learner Achiever in Priority Schools 

Aretta Mmakola also finished top in the class of 2019 with seven distinctions. She received the following award: 

• Top Learner Achiever in Sepedi HL: 87% 

To view pictures of the awards ceremony and the scholarship students, visit 
https://www.petradiamonds.com/sustainability/communities/celebrating-local-students/. 

Value in action: Let’s make a difference 

 


